ALAMEDA COUNTY HCD
August 27, 2026

Measure A1 Oversight Committee Meeting
Regular Meeting

Alameda County
Community Development Agency
Housing & Community Development Department



ITEM DESCRIPTION

1.

2.

Calling Committee to Order

Review and Consider Approval of the 4/23/2026 Meeting
Minutes

Measure Al Program 2022-2024 Annual Report

-Review and consider approval of the fifth MA1 Annual Report:

July 2022 through June 2024 — confirm program expenditures
conform with the Measure A1 ballot measure

Alameda Countvy HCD News

-EPA Grant Award

-Edes Avenue Community Apartments

Measure Al News
-MA 1 Dashboards presentation on MA1 data
-Annual Report 6 timeline

Future Agenda Items

Public Comment for Items not on Agenda

Alameda County HCD - August 27, 2026

TYPE
Organization

Action

Action

Information

Information

Information

Information

SPEAKER
Chair DeHollander, District 1

Chair DeHollander, District 1

Chair DeHollander, District 1

Dylan Sweeney, Housing and
Community Development
Department

Dylan Sweeney, Housing and
Community Development
Department

Chair DeHollander, District 1

Chair DeHollander, District 1



Item No. 1
Call to Order

Measure A1 oversight Committee
August 27, 2026



Item No. 2
Review and Consider Approval of the 4/23/2026 Meeting Minutes

Measure A1 oversight Committee
August 27, 2026



Item No. 3
Measure A1 Program 2022-2024 Annual Report

Measure A1 oversight Committee
August 27, 2026



ALAMEDA COUNTY

Measure Al

Affordable Housing Bond

Annual Report 5 - Fiscal Years 2022—-23 and 2023—-24 Presentation to

the Citizens' Oversight Committee

DRAFT FOR OVERSIGHT COMMITTEE APPROVAL

Alameda County Housing and Community Development -


measurea1.acgov.org

One report, five sections

G Public Investments, Not Expenses

Why housing costs drive homelessness, what funding complexity costs, and embedded subsidy as a
value metric

Program Data

Rental development, AC Boost, Renew AC, and workforce results for the two fiscal years

Expenditure Data

Every dollar on the Auditor-Controller basis, by program and fiscal year

ALAMEDA COUNTY

Measure A1

Affordable Housing Bond

Honoring the Board of Supervisors

Recognizing Supervisors Keith Carson and Scott Haggerty

ANNUAL REPORT §
Fiscal Years 2022-23 and 2023-24

Administration

Staffing and program administration against the 10% authorization; the refreshed website and live
dashboards

I Draft for Oversight Committes Approval I

Appendices A—E: full expenditure detail, project summaries, AMI limits, the Committee's charge, and

- contributors.
H Housing & Community
Development
St e




The bond at a glance — through June 30, 2024

57 724

rental projects committed homes delivered this period Measure A1 Funding by Program
in every city and all five districts nine projects completed construction

The $580 million bond by program, reflecting allocation changes approved by the Board of Supervisors

PROGRAM ALLOCATIONS, WITH BOARD-APPROVED CHANGES

[ Rental Development $439.0M

B Downpayment Assistance (AC Boost) $60M \ ‘
[ Home Preservation (Renew AC) $35M
4 Z 7 1 1 360 [l Homeownership Development $11.0M .

Acquisition & Opportunity $25M

$580M

M innovation $10M approved by 73%

of voters, 2016
affordable homes committed homes for people exiting homelessness Lighter sices show dollars aded by Board action:

$10M to AC Boost from Renew AC and $14.0M to the
OakDays and Edes Avenue conversions from

3,302 delivered or in closeout committed through project agreements e gl DAL,

Program allocations reflect Board-approved transfers.

$414.9M 70%

A1 capital committed of the bond expended
of the $580M voter-approved bond $405.5M on the Auditor-Controller basis



SECTION 1 PUBLIC INVESTMENTS, NOT EXPENSES

Why housing costs drive homelessness

e Across 35 county continuums of care,
homelessness rises with median rent:
where housing is scarce and expensive,
the least-resourced households are
squeezed out.

e Alameda County sits on the national
curve: $2,200 median rent and 5.7
unhoused residents per 1,000 (9,450
people, 2024 Point-in-Time count).

e The section's conclusion: homelessness is
a housing problem, so building and
preserving affordable homes is the
intervention that works.

Homelessness Tracks Housing Costs — 35 County Continuums of Care, 2024

Median rent against homelessness rate - model adapted from Colburn & Aldern, Homelessness Is a Housing Problem (2022)
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SECTION 1 PUBLIC INVESTMENTS, NOT EXPENSES

How affordable housing gets funded: the braid

The average Measure A1 project

ANATOMY OF THE AVERAGE MEASURE A1 PROJECT

76 homes
$60.4M development - 37% avg AMI

THE BRAID, ON AVERAGE

7.1 capital layers
5.4 public funding sources

Measure A1

City support

Other County
Local agencies

State programs

Federal programs
Tax credits
Private debt

Developer sources

Philanthropy

7.1

capital layers on the average project
each with its own application, underwriting, and compliance

54

of those layers are public funding sources
county, city, state, federal, and tax-credit programs

76 homes

for $60.4M, the average Al development
no single source is large enough to fund a project alone



SECTION 1 PUBLIC INVESTMENTS, NOT EXPENSES

What the braid costs

What layering costs across the portfolio, and what consolidation could recover +$4 .4 M
PORTFOLIO WATERFALL - CENTRAL ESTIMATE (20248)
$545M -$95M added to the average project budget
- about 7%, plus roughly ten and a half months of
-$129M assembly time

-$22M
] e T
S545M
estimated layering cost portfolio-wide
100M about $246M of it from public funding layers
oM
Alllayering Local State Federal Resldual
cost sources » one & tax credits programs private-side

4 months

and $20,460 per unit
Terner Center estimate for each added public funding
source

*The S299M residual sits on the private side of the capital stack, beyond the reach of public-funding consolidation. Source: HCD Cost of Complexity model, Terner Center (2025) coefficients.



SECTION 1 PUBLIC INVESTMENTS, NOT EXPENSES

A new metric: embedded subsidy

How One Local Dollar Becomes Housing, and Then Rent Never Paid

1- COUNTY INVESTMENT 2 - COMBINED LOCAL INVESTMENT 3 - PROJECT LEVERAGE 4 - EMBEDDED SUBSIDY

$423.7M $752.7M $3.28B $2.83B

Averages of project-level ratios - nominal and undiscounted over the 55-year term - HCD Clean Embedded Subsidy Model

total lifetime embedded subsidy
rent never paid across the Al rental portfolio

$10.56

per Measure Al dollar
average rent relief per project for every $1 of Al
capital

$5.84

per local subsidy dollar
average per project, against all County, city, and local
agency funds



PROGRAM DATA - RENTAL DEVELOPMENT

Delivery accelerated in the reporting period

A1-Funded Rental Units Delivered by Fiscal Year

Reporting period (FY2022-23, FY2023-24) highlighted; later years shown for context

800 -

700 -
612
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372

304

Units completed in fiscal year
B
o
=3
1

FY18-19 FY19-20 FY20-21 FY21-22 FY22-23 FY23-24

3,139 cumulative

743

r

FY24-25

323

FY25-26

wilative

r 3,000

- 2,000

- 1,500

~ 1,000

- 500

-0

Cumulative units delivered

724

homes delivered
nine unique projects completed construction

164

units newly committed
three new commitments - $7.2M in Al capital

969

homes on the way
four projects in construction, seven in pre-development



SECTION 2 PROGRAM DATA - RENTAL DEVELOPMENT

Every city, all five districts

A1-Funded Rental Units by City

A1-Funded Units by Supervisorial District

164 units in new A1 commitments during the reporting period, highlighted within each city’s committed total

. e 5
Alameda - 439 +90 new
Fremont - I 405
Livermore - N 320
San Leandro _ 299+72 new
Hayward - 258
publtin - 242
Berkeley N 244
Unincorporated County - 151
Emeryville -Jill 87
Pleasanton - 87 +2new
Union City —- 81
Newark . 79

Abany i 62

Il Committed FY2022-23 & FY2023-24
I All other committed units

! | 0 1
0 500 1,000 1,500
Committed units

2,000

164 units funded by the reporting period’s three new commitments, highlighted in their districts

District 1 920

District 2 472

District 3 162 newly funded 1,458

District 4 — newly funded 676
I Units funded by new FY2022-24 commitments
istri 745
0 : T . T ' T T T
0 250 500 750 1,000 1,250 1,500 1,750 2,000

Committed units

Oakland anchors the portfolio: 18 projects and 1,510 homes, 35% of all Al
rental units. New commitments this period are highlighted in plum in both
charts.



PROGRAM DATA - WORKFORCE

Workforce goals: every target exceeded

Measure A1 Workforce Goals: Attainment vs. Target

il 1l

41% 12% 100%

LOCAL HIRE EQUITY PRIORITY HIRE PREVAILING WAGE
30% GOAL 5% GOAL ALL PROJECTS
+11 pts over goal +7 pts over goal goal met on every project

4.18M $238.7M

construction job hours construction jobs in wages and benefits
generated by Al-funded projects across nearly a decade of building each hour at prevailing wage




PROGRAM DATA - HOMEOWNERSHIP

AC Boost and Renew AC

AC Boost Downpayment Dollars Disbursed by Fiscal Year

Reporting-period years highlighted - $24.7M, more than the program's first three years combined

25 4  $60M allocation, 68 sed through 6/30/2024 - includes $10M added from Renew AC (Board, FY2023-24)

20 - $40.6M cumulative

034 $13.5M

r

$11.2M

Loans disbursed in year ($M)

10 -
$5.9M $6.2M
5 $3.8M
0- ] : ' ' ,
FY19-20 FY20-21 FY21-22 FY22-23 FY23-24

— - 60

r 50

- 40

- 30

- 20

r10

Cumulative disbursed ($M)

237

AC Boost loans cumulative through 6/30/2024
128 funded this period - $24.7M, more than the first three years
combined

68%

of the $60M AC Boost allocation disbursed
$40.6M cumulative through June 30, 2024

127

Renew AC loans cumulative through 6/30/2024
62 funded this period - $14.9M of $16.6M committed drawn



SECTION 3 EXPENDITURE DATA

Program allocations and Board-approved transfers

Measure A1 Funding by Program

The $580 million bond by program, reflecting allocation changes approved by the Board of Supervisors

‘\ |

PROGRAM ALLOCATIONS, WITH BOARD-APPROVED CHANGES
|77 Rental Development $439.0M

. Downpayment Assistance (AC Boost) $60M

- Home Preservation (Renew AC) $35M
. Homeownership Development $11.0M
| Acquisition & Opportunity $25M $580 M
. Innovation $10M approved by 73%

of voters, 2016
Lighter slices show dollars added by Board action:
$10M to AC Boost from Renew AC and $14.0M to the
OakDays and Edes Avenue conversions from
Homeownership Development.

S10M

Renew AC -> AC Boost
Board action, FY2023-24 - AC Boost $50M - $S60M - Renew AC
$45M - $35M

$14.0M

Homeownership Development - Rental Development
funds the OakDays and Edes Avenue Homekey conversions -
FY2024-25

$580M

authorization unchanged
transfers net to zero; the Section 3 table carries an allocations-
after-transfers column



SECTION 3 EXPENDITURE DATA

Where the dollars went

Measure A1 Expenditures by Fiscal Year — All Programs

Reporting period highlighted - excludes bond debt service

80 - $73.9M

$58.9M $59.6M
60 -

$41.2M
40 -

20 $18.5M
$11.1M - .
N = e

FY16-17 FY17-18 FY18-19 FY19-20 FY20-21 FY21-22

Annual expenditures ($M)

= 500
$405.5M cumulative

i
o
o

$49.8M | o0

r 200

Cumulative expenditures ($M)

o
o

0 ' =
FY22-23 FY23-24

Source: Measure A1 Expenditure Report through 6/30/2024 (Appendix A); Alameda County Auditor-Controller and HCD fiscal records.

* $405.5M expended through June
30, 2024 — 70% of the

S580M authorization.

® Program-by-program tables
reconcile allocations, Board-
approved transfers,
expenditures, and remaining
balances.

e Every figure is on the Alameda
County Auditor-Controller basis
and ties to the full payment-level
detail in Appendix A.



SECTION 3 EXPENDITURE DATA

Expenditures by program

Annual Expenditures by Program

All Measure A1 programs on the Auditor-Controller basis, through June 30, 2024 S 3 1 3 (] 4 M

Bl Rental Development ACBoost W RenewAC W Acquisition & Opportunity B Administration Rental Development
77% of all spending through June 30, 2024
100 -
$90.4M $92.3M

3 =
s 8 P $73.9M
123 .
ot — $55.4M
5 604
® $49.8M
= - homeownership programs
% 40 - $40.6M AC Boost - $14.9M Renew AC
2 $27.2M
E

20 -

0.2M $2.4M
0l SN e . . . . . 8.2M
FY16/17 FY17/18 FY18/19 FY19/20 FY20/21 FY21/22 FY22/23 FY23/24

Administration includes HCD staff, program administration contractors, consultants, and cost of issuance. Source: Measure A1 expenditure
accounting dashboard.

Acquisition & Opportunity Fund
Homekey hotel conversions: OakDays and Edes Avenue



SECTION 4 HONORING THE BOARD OF SUPERVISORS

A decade of stewardship

e The Board of Supervisors placed Measure Al before the voters
in 2016 and has stewarded the program ever since.

e Section 4 honors two Supervisors whose service shaped
Measure Al and who left office during or shortly after this
reporting period:

Honoring Supervisor Keith Carson

District 5 - more than 30 years of service - instrumental in the creation,
passage, and implementation of Measure Al

Remembering Supervisor Scott Haggerty

District 1 - six terms on the Board - a supporter of Measure Al from its
2016 passage



SECTION 5 ADMINISTRATION

Administration within the 10% authorization

Administrative Costs Against the 10% Authorization

Program-to-date administration: $28.4M, 49% of the $58M authorization through June 30, 2024

100% = $58M administrative authorization (10% of the $580M bond)

B 100% = i — ——————————
£S
g%
25 75%
" o
£5
ED 49.0%
8% 50%- 39.2% L
gg; - /
&2 26.8V
3 0,
£% 25% - 5% 19'.9/“ ®
3 0, '
L, 4.4% e :o______./
0.3% .___—-.
0% M —C : . : . ' ;
FY16-17 FY17-18 FY18-19 FY19-20 FY20-21 FY21-22 FY22-23 FY23-24

49%

of the $58M authorization used
$28.4M cumulative, January 2017 — June 2024

7.0%

of all A1 expenditures
administration's share of cumulative spending

$58M

administrative authorization
10% of the $580M bond, set by the Board



SECTION 5 ADMINISTRATION - MARKING TEN YEARS

A refreshed website and live dashboards

Measure Al

2@,
na
ALAMEDA COUNTY HOUSING & COMMUNITY DEVELOPMENT

PROIECTS  PROGRAM INCOME  ACCOUNTABILITY  PROFILES Measure Al Affordable Rental fosn)
Development Program

OVERVIEW HISTORY RENTAL INNOVATION HOMEOWNERSHIP

We All Belohg in e : S
Alameda County

Measure Al is Alameda County's voter-approved General Obligation
Bond to create and preserve affordable housing for the residents most

<bifde wdat
S99K $8.16 12.3% 4,196 56
oty SO s R s o s s

s713

in need — seniors, veterans, people with disabilities, families, and
frontline workers.

o,
[ J— e Hhosd nE=
EXPLORE THE PROGRAMS THE STORY OF Al

T we pen o Measure A1 Homeownership
Programs
g - :
56 4,196 1,296 444 $3.4: $7:52 77 i
countywide homelessness programs projects Measure Al 2025, the most

suse - -
= a4 $70.9M $1494M 927 12,555 a5
e oS o< et ok e O i P,

dollar recent closed —
What is Measure Al' and why w.Completed Measure Al affordable housing project - . I
did we need it? profects i evary repion of e Com

velopment. Al ha:

measureal.acgov.org - three companion dashboards — Rental Development, Expenditure Accounting, and Homeownership Programs — refreshed as program data comes
in.



Requested action

o Accept and approve the report — adopt Annual Report 5 and refer it to the Board of
Supervisors

0 Health Committee review — the Board's Health Committee takes up the report in
September

e Full Board of Supervisors — consideration by the full Board in November

Also requested: your comments on the new draft Measure Al website and dashboards — each

page carries an integrated feedback form.

Alameda County Housing and Community Development -


measurea1.acgov.org

Item No. 4
Alameda County HCD News

Measure A1 oversight Committee
August 27, 2026



ALAMEDA COUNTY HCD NEWS

EPA Grant Award:

e S$1.5 million Brownfields Assessment Coalition Grant

* Partnered with City of Oakland and EBHO

* Fund environmental site assessments, site-specific cleanup and reuse plans for tax defaulted and large transit-
proximate parcels in Oakland, Berkeley and San Lorenzo

Edes Avenue Community Apartments, Oakland:
* 104 permanent, deeply affordable homes with supportive services
* Former Comfort Inn purchased by HCD with award from the State of California’s Homekey Program

Alameda County HCD - August 27, 2026



Item No. 5

Measure AT News

Measure A1 oversight Committee
August 27, 2026



MEASURE A1 NEWS

I Measure Al Dashboard and website refresh: hitps://teal-salmiakki-4b79c1.netlify.app/

Annual Report 6 Timeline: Awaiting final 25/26 expenditure information, figure presented October if available, Draft
Winter 2027, Final Spring 2027

Alameda County HCD - August 27, 2026


https://teal-salmiakki-4b79c1.netlify.app/
https://teal-salmiakki-4b79c1.netlify.app/
https://teal-salmiakki-4b79c1.netlify.app/
https://teal-salmiakki-4b79c1.netlify.app/
https://teal-salmiakki-4b79c1.netlify.app/

Item No. 6

Future Agenda ltems

Measure A1 oversight Committee
August 27, 2026



Item No. 7

Public Comment for [tems not on Agenda

Measure A1 oversight Committee
August 27, 2026



Recess

The Measure A1 Oversight Committee has taken a short recess.
We will be back shortly.

Measure A1 Oversight Committee
Get Housing & Community Development updates by subscribing to our newsletter at:


https://www.achcd.org/what-we-do/communications-and-media/
https://www.achcd.org/what-we-do/communications-and-media/
https://www.achcd.org/what-we-do/communications-and-media/
https://www.achcd.org/what-we-do/communications-and-media/
https://www.achcd.org/what-we-do/communications-and-media/
https://www.achcd.org/what-we-do/communications-and-media/
https://www.achcd.org/what-we-do/communications-and-media/
https://www.achcd.org/what-we-do/communications-and-media/
https://www.achcd.org/what-we-do/communications-and-media/
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