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A. Members Roles and Responsibilities

The Housing and Community Development Advisory Committee (HCDAC) provides a critical community
voice in programs and funding administered by the County’s Housing and Community Development
Department (HCD) of the Community Development Agency (CDA).

The HCDAC advises the Housing and Community Development Department on housing and community
development matters. The Committee has a particular focus on the Community Development Block
Grant (CDBG) in the Unincorporated County and the entire Urban County (the Cities of Albany, Dublin,
Emeryville, Newark and Piedmont and the Unincorporated County). The Committee also advises on
formation and policies of other HCD programs, including:

e Recommendations for funding requests under the HOME, CDBG, Emergency Solutions Grant and
other funding sources

e Development of the Urban County Citizen Participation Plan, HOME Consortium Consolidated
and Action Plan, and Consolidated Annual Performance and Evaluation Report (CAPER) to the
U.S. Department of Housing and Urban Development

e Programs serving people who are homeless and efforts to end homelessness in Alameda County

e Housing rehabilitation programs

e Affordable housing programs

e Fair Housing and Tenant/Landlord housing counseling programs

Public hearings are held before the HCDAC twice a year on the Action Plan and CAPER. The Committee’s
recommendations are forwarded by HCD to the Board of Supervisors.

The nine HCDAC members are appointed by the Alameda County Board of Supervisors. Committee
members are expected to attend six regular meetings per year (typically January, March, May, July,
September, and November) and additional special scheduled meetings, if any. At the January meeting,
members elect a Chair and a Vice Chair to preside at the meetings. The meetings are held at 3:00 pm at
224 West Winton Ave Room 160, Hayward on the second Wednesday of odd numbered months. A
quorum for the meeting is a majority of the currently filled seats. If there is not a quorum for the
meeting, the members present meet in study session. Members are paid a stipend of $50 per meeting
for every meeting they are in attendance.

To prevent actual or the appearance of conflicts of interest, no HCDAC member may speak in public on
behalf of the HCDAC without authorization from the HCDAC. No member may participate in
deliberations or vote on any matter before the HCDAC or attempt to influence the HCDAC on any matter
in which they have a financial interest, or in which any entity for which the member serves as a director,
officer, elected official, consultant, agent, or employee has a financial interest.

B. Brown Act



The Ralph M. Brown Act is a California “public access law” that ensures the public’s right to attend the
meetings of public agencies, facilitates public participation in all phases of local government decision-
making, and curbs misuse of the democratic process by secret legislation. Under the Act, all meetings of
local legislative bodies are open and public, and all persons are permitted to attend the meetings.
Statutory exceptions authorizing closed sessions are construed narrowly, and the Brown Act “sunshine
law” is construed liberally in favor of openness in conducting public business. (98 Cal.Ops.Atty.Gen. 41

2015).)

Read More About the Act here: https://oag.ca.gov/system/files/media/the-brown-act.pdf

Note: California's Brown Act saw major updates in 2025, primarily through SB 707, signed in October
2025, effective January 2026, making remote participation rules permanent, requiring web pages for
meetings, expanding closed-session reporting (like compensation), limiting social media use between
members, enhancing translation/accessibility, and giving boards power to remove disruptive attendees,
modernizing the Act for technology and participation.


https://leginfo.legislature.ca.gov/faces/codes_displayText.xhtml?lawCode=GOV&division=2.&title=5.&part=1.&chapter=9.&article=
https://oag.ca.gov/opinions/search?combine=98+Ops.Cal.Atty.Gen.+41
https://oag.ca.gov/opinions/search?combine=98+Ops.Cal.Atty.Gen.+41
https://oag.ca.gov/system/files/media/the-brown-act.pdf
https://www.csda.net/blogs/kristin-withrow1/2025/11/17/2026-new-laws-series-part-5-brown-act-revamp

ALAMEDA COUNTY
Community Development Agency [

II.  HOUSING AND COMMUNITY DEVELOPMENT DEPARTMENT

The Alameda County Housing and Community Development Department (HCD) invests in productive,

equitable, and enjoyable communities across the County. HCD directs state, local, and federal funds to

projects and programs that address the high cost of housing, improve community infrastructure, and

prevent displacement. Our partners administer services programs, repair parks and sidewalks, and build
and preserve affordable housing.

HCD Organizational Chart

Rev. 9/15/25
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HCD DIRECTOR

Michelle Starratt

HOUSING DIVISION
Assistant Deputy Director

Jennifer Pearce

SECRETARY TO DIRECTOR
Secretary Il

Eileen De Guzman

HOUSING FINANCE DIVISION
Assistant Deputy Director
John Lo

PROGRAM COMPLIANCE
HCD Manager
Laura Kitsch
Program/Financial Specialist
Flora Shek
HCD Specialist
Homirah Amiri
Jiayi Liu
Administrative Assistant
Kimberly Deland
Secretary |
Wacant (#303257)

Temporary Assignment

Trina Loggins

COMMUNITY DEVELOPMENT
HOUSING POLICY & PROGRAMS
HCD Manager
Dylan Sweeney
HCD Specialist
Aaron Tiedemann
Katie Alducin
Nick Draper
Stefani Katz
Teresa Hester
Toni Emmerson
Trina Walker

HCD Technician

Angelica Guardiancic

HCD Manager
Vacant (#303252)

See: HCD Staff Profiles

Current Filled Positions 30
Current Vacant Positions 3
TOTAL FTE: 33

TAPs 4
Provisional 6
Project (P) 1

HOUSING DEVELOPMENT
HCD Manager
Saleemah Jones
HCD Specialist
Anne Olivia Eldred
Leticia Tijero
Monica Leite
Pauline Blackwell
HCD Technician
Beth Griston (P)
Specialist Clerk |
Charnell Baker

ASSET MANAGEMENT
HCD Manager
Elizabeth Cook
HCD Specialist

Susan Blampied

Shahidah Lacy

Topaz Hayden

HCD Technician

Jim Agostino

Temporary Assignment
Shanan Lampkins-Jones

Patrick Anderson

Temporary Assignment
Anjanette Scott

Retired Annuitant |
Zero Pay Units
Vacant (#303273)


https://www.achcd.org/contact/hcd-staff/

I1l. HOUSING AND COMMUNITY DEVELOPMENT ADVISORY
COMMITTEE

A. Member Roster

ALAMEDA COUNTY
Housing and Community Development Advisory Committee
Roster January 2026
Seat Number | District/ Current Member First Term Expiration
. Appointed
Appointed By
5/22/18 1/3/28
Seat 1 District 1/ Randi DeHollander
Supv. Haubert 4276 Emory Way
Livermore, CA 94550
(925) 606-3792
randi@rdheducation.com or
randi@vintagehomeloans.com
6/6/23 6/5/27
Hannah Tinsley
Seat 2 District 2/ 29644 Linden St
Supv. Marquez Hayward, CA 94541
510-612-5658
Hannahtinsley27@gmail.com
District 2/ Olga Borjon 11/22/22 1/2/30
Seat 3 3 36297 Tumbridge Dr
Supv.Marquez | | vark, 94560
510-305-9859
o.borjon@att.net
o La Toya L. Gix 2/10/26 2/10/30
Seat4 District 3/ (510) 710-7595
Supv. Tam latoya@divineinterventionz.org
District 3/ Julie Head 2/10/26 2/10/30
Seat5s Supv. Tam (510) 384-4756
juliehathome@hotmail.com
Seat 6 District 5/ Courtney Welch 10/2/18 3/15/28
Supv. Nikki
Fortunato Bas



mailto:randi@rdheducation.com
mailto:randi@vintagehomeloans.com
mailto:Hannahtinsley27@gmail.com
mailto:o.borjon@att.net
mailto:mareno1@hotmail.com
mailto:juliehathome@hotmail.com
mailto:juliehathome@hotmail.com

6301 Shellmound St, #415,
Emeryville CA 94608

(510) 798-3128

courtneycwelch@yahoo.com
*Last active: March 14, 2024

Seat7 District 5/ Vacant
Supv. Nikki
Fortunato Bas
7/23/24 7/23/28
Seat 8 District 4/ Preetesh Karki
s Mile 2850 Eugene Terrace
upv. Mi
P 4 Castro Valley, CA 94546
(510) 705-2031
preetesh_1@hotmail.com
Seat9 District 4/ Vacant
Supv. Miley

B. Schedule of Meetings

Housing and Community Development Advisory Committee

2026 Meeting Schedule

All meetings are held on the second Wednesday of odd-numbered months, from 3:00-4:30 p.m.
in-person at Alameda County HCD, 224 W. Winton Ave. Room 160 Hayward, CA

February 11, 2026* Ad-Hoc meeting, Information Working Session

March 11, 2026

May 13, 2026

July 8, 2026



mailto:courtneycwelch@yahoo.com

September 9, 2026

November 11, 2026

C. Rules of Procedure and General Provisions

Section 1.1

Section 1.2

Section 2.2

Section 2.2

Section 2.3

Section 3.1

Alameda County Housing and Community Development Advisory Committee

RULES OF PROCEDURE
Article |
GENERAL PROVISIONS

Name of Committee. The name of the Committee is the "Alameda County Housing and
Community Development Advisory Committee".

Purpose of Rules. The purpose of these rules is to provide for orderly and fair conduct of
the meetings and other business of the Committee.

Article Il
DEFINITIONS

Committee. “Committee” means the "Alameda County Housing and Community
Development Advisory Committee".

Meeting. "Meeting" means any regular, special or adjourned meeting of the Committee.

Member. " Member" means each of the nine members appointed to the Committee by
the Alameda County Board of Supervisors

"Member” also means an alternate member when s/he is acting as a member of the
Committee pursuant to Section 7.1 of these Rules

Article 1l
COMMITTEE MEETINGS, QUORUM

Regular Meetings. The Committee shall hold regular meetings. The Committee shall
meet approximately six times during the program year. The meeting schedule shall be
confirmed at or near the beginning of each program year. There shall generally be one
field trip held during the program year.

The meetings are held at 3:00 p.m. in the Housing and Community Development Office,
224 West Winton Avenue, Hayward, California, unless an alternate time or place is
designated.



Section 3.2

Section 3.3

Section 3.4

Section 3.5

Section 3.6

Special Meetings. A special meeting may be called by the Chair whenever business of
the Committee must be conducted between regular meetings.

Quorum. A majority of currently filled seats on the Committee constitute a quorum for
the transaction of business. No act of the Committee shall be valid or binding unless
carried by not less than a majority of the quorum.

Absence of Quorum. In the absence of a quorum, the members present will meet in
study session or, the Administrative Officer of the Committee may adjourn the meeting
to a stated time and place and notify all members.

etings Open to the Public. Al-meetings-ofthe Committee-are-opento-thepubicin

All meetings of the Committee shall be conducted in accordance with the Ralph M. - [ Formatted: Indent: First line: 0"

Brown Act, as amended.

Regular and special meeting agendas shall be prepared, posted, and distributed in
accordance with applicable law and the community participation plan. Meeting agendas
and supporting materials shall be made available to the public in the manner required
by law, including electronic posting when applicable.

The Committee shall provide opportunities for members of the public to address the
Committee on agenda items before or during the Committee's consideration of each
item and on matters within the Committee's jurisdiction during designated public
comment periods, consistent with the Brown Act.

Meetings shall be conducted in facilities that comply with accessibility requirements
under applicable federal and state law. Translation and reasonable accommodations
shall be provided when required by law or County policy.

Brown Act Limitation on Actions.

The Committee shall conduct all business in compliance with the Ralph M. Brown Act ~ «—— [ Formatted: Indent: First line: 0"

and other applicable laws governing open meetings, public participation, accessibility,
remote participation when authorized by law, agenda preparation, meeting records,
and public access to meetings.

No action shall be taken on items that have not been properly noticed on the posted
agenda except as expressly authorized by law.




Section 3.7 — Accessibility

Meetings shall be conducted in facilities that are accessible to persons with disabilities. < [Formatted: Indent: Left: 1", Space After: 0 pt

Reasonable accommodations, auxiliary aids, translation services, and language “ [ Formatted: Space After: 0 pt

assistance shall be provided in accordance with applicable law and County policy when
requested within established timelines. Meeting notices shall include information
regarding how members of the public may request accommodations.

<« [ Formatted: Indent: Left: 1", Space After: 0 pt

Section 3.8 — Remote Participation

Committee meetings will be conducted using teleconferencing or hybrid meeting « [Formatted: Indent: First line: 0"

formats as authorized by applicable law.

Remote participation by members of the public shall comply with all applicable
provisions of the Brown Act and County policy in effect at the time of the meeting.

Remote participation by Committee members shall be allowed under exigent < [Formatted: Indent: First line: 0"

circumstances and must be requested and approved at the discretion of the
administrative officer with a minimum one-week notice of the meeting.

Article IV
PRESIDING OFFICERS

Section 4.1 Chair and Vice Chair. At the January meeting each year, the members of the Committee
shall elect a Chair and Vice-Chair who shall serve until the election of their successors.

Section 4.2 Duties of Chair. The Chair shall preside at all meetings of the Committee and shall
conduct the business of the Committee in the manner prescribed by these Rules. The
Chair shall preserve order and decorum and shall decide all questions of order subject to
the action of a majority of the members present.

Section 4.3 Duties of Vice Chair. In the absence, or inability to act, of the Chair, the Vice- Chair shall
act as Chair, and when so acting shall have all of the powers and duties of the Chair.

Article V
CONDUCT OF BUSINESS

Section 5.1 Order of Business. The business of each meeting of the Committee shall be transacted
as far as possible in the following order:

(a) Approval of minutes;
(b) Open;
(c) Unfinished and New Business

Section 5.2 Robert's Rules of Order. Meetings shall be conducted pursuant to Robert's Rules of
Order, except as modified by these Rules.

Section 5.3 Public Participation and Meeting Decorum [Formatted: Underline

10



The Committee encourages respectful public participation and recognizes the public's rightto <+ [ Formatted: Indent: Left: 0.5"

comment on matters within the Committee's jurisdiction. The Chair shall conduct meetings in a
manner that protects both meaningful public participation and the orderly conduct of
Committee business.

Members of the public may criticize County policies, procedures, programs, projects,
recommendations, Committee actions, or acts or omissions of County officials, employees, or
Committee members. Criticism alone, regardless of its tone, viewpoint, or content, shall not
constitute disruptive conduct.

The Chair may enforce reasonable time limits that are applied uniformly to all speakers.

Conduct may be determined to be disruptive only when it substantially impairs, delays, or
prevents the orderly conduct of the meeting. Examples include:

o refusing to relinquish the podium after expiration of speaking time; -

e repeatedly interrupting recognized speakers;

e shouting or creating sustained noise that prevents others from speaking;

e physically obstructing access to the meeting room or Committee proceedings;

e threatening violence or engaging in violent conduct;

e any other conduct that substantially prevents the Committee from conducting its

business.
Prior to directing removal of an individual, the Chair should: -
1. Identify the disruptive conduct; -

2. Request that the conduct cease;

3. Warn that continued disruption may result in removal from the meeting; and

4. Provide a reasonable opportunity for compliance.

If the disruptive conduct continues after warning, the Chair may direct removal of the individual +

consistent with applicable provisions of the Brown Act.

If multiple persons engage in actual disruption such that the orderly conduct of the meeting
cannot reasonably continue, the Committee may order the meeting room cleared as authorized
by law. Representatives of the news media shall be permitted to remain if required by law. The
Committee shall permit members of the public who are not responsible for the disruption to
attend whenever feasible and shall readmit members of the public once order has been
restored.

Nothing in this section shall be interpreted to prohibit protected speech or to limit public
participation beyond what is authorized by law.

11
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Article VI
ADMINISTRATIVE OFFICER

Section 6.1 Administrative Officer. The Housing Director of Alameda County is the administrative
officer of the Committee, except as s/he may delegate the position.

Section 6.2 Duties of Administrative Officer. The Administrative Officer shall

(a) Plan, organize and coordinate activities of the Committee,

(b) Present, or arrange for presentation of, information, technical data, plans and programs to the
Committee for review,

(c) Act as Secretary of the Committee with the following duties

(1) Notify all Committee members of the time and place of all meetings;
(2) Prepare an agenda for each meeting;

(3) Attend each meeting of the Committee;

(4) Maintain a record of attendance at meetings;

(5) Maintain a record of all proceedings of the Committee;

(d) Act as liaison to the County Planning Commission, County Administrator and Board of
Supervisors;

(e) Perform other administrative duties as required by law or the Committee.

Section 6.3 Public Records « [Formatted: Underline

[Formatted: Indent: Left: 0"

Committee agendas, reports, supporting materials, and minutes shall be maintained as public
records in accordance with applicable law and County record retention requirements.

Public records shall be made available in accordance with the California Public Records Act.

Article VIl
GENERAL RESPONSIBILITIES OF MEMBERS

Section 7.1 Alternate Member. A member of the Committee or of the Board of Supervisors may
nominate an alternate to be appointed to the position by the Board of Supervisors. The
alternate member may act as a member of the Committee whenever the member for
whom s/he is the alternate is absent from a meeting When a member resigns from the
Committee, the Chairman shall request that the Board of Supervisors also accept the
resignation of the alternate for the resigning member.

Section 7.2 Attendance. Members or in their place, the appropriate alternate members, are
expected to attend all meetings of the Committee. If any member is absent at three
consecutive meetings and if the appropriate alternate member is also absent at three

12



consecutive meetings, the Chairman shall request the Board of Supervisors to replace
the member and the alternate member.

Section 7.3 Public Statements. No member shall speak in public on behalf of the Committee without
authorization of the Committee. Members shall conduct themselves in a professional,
respectful, and impartial manner during meetings.

Members shall respect the authority of the Chair, comply with these Rules, avoid « [ Formatted: Indent: First line: 0"

conflicts of interest, and uphold the Committee's commitment to transparency and
public participation.

Section 7.4 Conflict of Interest. No member shall participate in deliberations or vote on any matter
before the Committee or attempt to influence a decision of the Committee on any
matter in which s/he has a financial interest, or in which any entity for which such
member serves as a director, officer, elected official, consultant, agent, or employee has
a financial interest. A financial interest is one that meets the definition of financial
interest as defined in the Political Reform Act of 1974, as amended. (Government Code
sections 81,000 et seq.) Any member ineligible to vote shall leave the Committee table
or dais before the matter is considered and refrain from participation in the action
concerning the matter. No member shall have an interest in any contract that is
considered by the Committee and subsequently approved by the County of Alameda, as
interest and contract are used in Government Code sections 1090 et seq. In addition to
the foregoing, no member shall have an interest in any matter or contract that is

prohibited by federal law. [ Formatted: Font: 11 pt
Section 7.5 Communications Outside Meetings [Formatted: Underline

Members shall comply with all requirements of the Brown Act concerning < [ Formatted: Font: 11 pt

communications outside noticed meetings. [ Formatted: Indent: First line: 0"

o J J

Members shall not use serial communications, electronic communications, social media,
intermediaries, or other means to discuss, deliberate, develop concurrence on, or
otherwise conduct Committee business outside a properly noticed public meeting except
as permitted by law.

Adopted 12/3/75
Revised 12/11/75
Revised 1/26/76
Revised 1/25/77
Revised 11/18/80
Revised 3/3/81
Revised 1 1/25/81
Revised 9/14/83
Revised 9/9/85
Revised 6/1 1/87
Revised 10/6/87
Revised 9/4/96
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V. COMMUNITY PARTICIPATION PLAN

Alameda County

Housing and Community Development Department

Community Participation Plan

Revised 12/29/17
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The Alameda County Housing and Community Development (HCD) Department administers
funds from federally funded programs for housing and community development activities
throughout Alameda County. Specifically, HCD annually receives funds from the U.S.
Department of Housing and Urban Development (HUD) on behalf of twelve incorporated cities
and the unincorporated county participating in the Alameda County HOME Consortium, and on
behalf of the five smaller incorporated cities participating in the Urban County along with the
unincorporated areas of the County.

This Community Participation Plan reflects various ways in which individuals may participate in
HCD programs towards the fulfillment of overall HUD Community Participation Goals; in
accordance with provisions of Section 104(a) of the 1987 Housing and Community Development
Act, 24 CFR Part 91 — Consolidated Submission for Community Planning and Development
Programs, Final Rule and 24 CFR Part 5 Affirmatively Furthering Fair Housing into 24 CFR
91.10 and 24 CFR 91.105.

The HOME Investment Partnership Program (HOME), the Community Development Block
Grant (CDBG) and the Emergency Solutions Grant (ESG) are three sources of entitlement
funding that HCD administers on behalf of HUD for various areas of the County. HCD also
takes advantage of other funding to achieve its objectives and is very successful in receiving
competitive HUD funds such as Continuum of Care (COC), and HOPWA Project Independence
funds. Inasmuch as new funding sources are established and/change each year, this Community
Participation Plan will apply to all federally funded programs of HCD. Non-federal funds HCD
may administer will follow either this process or the process outlined in the competitive RFP
documents.

The two primary planning and implementation processes in which individuals may want to
participate are the Consolidated Plan and the EveryOne Home processes. The Consolidated
Plan, covering HOME, CDBG and ESG funds, governs the use of federal funds in all of the
cities in Alameda County except for Berkeley and Oakland (which each publish their own
consolidated plans). The EveryOne Home Plan, which covers special needs housing issues,
including HIV/AIDS funding, Mental Health Housing funding and federal Homeless Programs
funding, guides the entire county and all jurisdictions within it. The implementation of these two
plans is accomplished each year through various applications for funding and project
identification.

General

L Purpose and Goals
The overall purpose of the Community Participation Plan is to provide for and encourage

individuals to participate in an advisory role in planning, implementing, and assessing the
programs of Alameda County Community Housing and Development (HCD)
Department. The goals of the plan are to:

16



A. Encourage individuals, particularly low and moderate income residents and residents
of low and moderate income neighborhoods, to participate in the major planning and
implementation efforts of HCD, including the development of the five-year
Consolidated Plan, Annual Action Plan, substantial amendments to
Consolidated/Action Plan, and the Consolidated Annual Performance and Evaluation
Report (CAPER) and the Assessing Fair Housing (AFH) Plan.

B. Provide information on community needs that can be addressed by HCD.
C. Provide community support and participation in various projects sponsored by HCD.

1. General Approach to Community Participation

A. Open Participation
1. Planning and implementation of programs at HCD will be conducted in an

open manner with freedom of access for all interested persons.

2. In the case of target area improvement projects, such as streets or parks, target
area residents may be involved in the development and review of policy
decisions regarding the design and implementation of such projects.

3. Individuals may be involved in the development of programs offered by HCD,
including recommending program policies and funding allocations,
preparation of the five-year Consolidated Plan, Annual Action Plan,
substantial amendments to Consolidated/Action Plan, CAPER, AFH Plan and
Community Participation Plan.

4. Individuals may also participate in suggesting program improvements, and in
the marketing and evaluation of HCD programs.

B. Public Review Period
The public review period will be scheduled as required and as detailed in Section
V and Section VII of this plan.

C. Technical Assistance Provided by Both City and County Staff’

1. Both City and County staff will offer technical assistance to individuals,
community organizations, groups of extremely low to moderate income
persons, and groups of residents of blighted neighborhoods which request
assistance in developing proposals.

2. Technical assistance includes the provision of necessary information,
counseling on procedures and processes, and assistance in completion of any
and all forms necessary to submit a proposal. Technical assistance does not
include writing the proposal.

17



D. Bilingual Assistance

II.

HCD recognizes the need of the County’s non-English speaking residents and will
attempt to meet those needs as stated in its Language Participation Plan. HCD
will provide information and staff assistance in languages, as necessary and
reasonably expected to allow non-English speaking residents the opportunity to
participate in programs offered by HCD.

Levels of Participation

There are four levels of participation in HCD’s Community participation process:
individuals, neighborhoods, city participation, cities (including unincorporated county
areas), and the Urban County or HOME Consortium. This structure maximizes the
opportunities individuals have to participate in HCD Programs. At each level, various
forms of information distribution, community outreach, and public hearings/meetings
occur to plan and implement the program.

A.

Individual Community Level

Individuals have an opportunity to register comments and/or complaints by email,
letter, and telephone or in person. A summary of comments, and a summary of
any comment not accepted and the reason therefore, will be attached to the
applicable document upon submission to HUD. HCD staff will respond to all
Community comments within fifteen (15) working days of their receipt.

Neighborhood Level

1. Within the unincorporated county and each participating jurisdiction in the
Urban County there are target neighborhoods which are the focus of HCD
activities. These neighborhoods are those census tracts and block groups in
which over 50% of the households have low/moderate incomes.

2. Public meetings, “open houses” and other means of outreach will be used to
ensure participation by neighborhoods in the planning and implementation of
projects that impact those neighborhoods. These types of meetings will be
widely advertised in accordance with the Community Participation Plan and
substantial efforts will be made to notify neighborhood residents of meetings.

Jurisdictional Level

At the Urban County, HOME Consortium and other multi-jurisdictional levels,
there are entities such as committees or commissions which advise on housing
and community development matters, including the formation and operation of
HCD programs. These groups may be Community advisory committees (CACs),
housing commissions, planning commissions, etc. and are generally appointed by
the respective City Council or by the Board of Supervisors. While not every
jurisdiction has a CAC, and those that do may vary in size and structure, these
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Iv.

committees address HCD program issues on a project by project basis, and
include representation of low and moderate income residents of the target or
blighted neighborhoods and members of ethnic groups. The jurisdictional
committees and commissions meet regularly and advise staff on project
development, implementation, and assessment of performance.

D. Urban County/HOME Consortium Level
1. The County’s Housing and Community Development Advisory Committee
(HCDAC) advises HCD staff on unincorporated county matters as well as on
matters which relate to the entire Urban County or HOME Consortium. These
include the Community Participation Plan, Consolidated and Annual Action
Plan, CAPER, AFH Plan, Housing Rehabilitation Program Policies, Housing
Counseling, and Independent Audits.

2. In addition, at least one public hearing will be held annually before the
HCDAC prior to the publication of the draft Consolidated or Action Plan to
allow Community review and comment on housing and community
development of proposed activities. This hearing will be held as set forth
under Section VII. All necessary information for Community review and
assessment will be made available at the hearing as well as in advance of the
hearing in accordance with this plan.

The HCDAC is appointed by the Board of Supervisors and represents a cross-section of
the population including low and moderate income persons and people with a variety of
ethnic backgrounds. One public hearing is held annually before this Committee to allow
Community review and comment on the annual program performance, as set forth under
Section VII. All necessary information for such Community review and assessment is
made available at the hearing as well as in advance of the hearing in accordance with the
Community Participation Plan.

Process and Schedule

Funding Availability

Individuals, public agencies, and other interested parties will have information available to
them that includes the amount of assistance the jurisdiction expects to receive and the range
of eligible activities that may be undertaken. This information will be published in one or
more newspapers, of general circulation, placed on HCD’s website and posted on HCD’s
public bulletin board at least 30 days prior to the date applications for funding are due.

A. Program Development
1. Individuals will have the opportunity to submit project proposals for HCD
funding. The project selection process will result in the evaluation,
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prioritization and selection of projects for funding according to needs and
objectives.

2. Each jurisdiction may hold a public hearing at the initial stage of application
development on community development and housing needs and priorities.
For all HCD public hearings, notice of the hearing will be published in at least
one week prior to the hearing on HCD’s website and in a newspaper of
general circulation, including non-English language papers, where they exist.
Such notices will indicate the date, time, place and procedures of the hearing
and the topics to be considered.

3. The Urban County Technical Advisory Committee (TAC), composed of both
City and County staff, will provide technical assistance to the cities’
Community advisory committees and to other Community groups and
organizations on the preparation of project proposals.

4. The HOME Technical Advisory Committee (HTAC), composed of both City
and County staff, will provide technical assistance to the cities’ Community
advisory committees and to other Community groups and organizations on the
preparation of project proposals.

5. HCD will publish annually, on HCD’s website and in a newspaper of general
circulation, a summary of the contents of the Consolidated or Action Plan and
the AFH Plan. Annually, the Alameda County Housing and Community
Development Advisory Committee will hold a public hearing on the proposed
Consolidated or Action Plan and AFH Plan prior to final approval.

6. After hearing all testimony regarding the Consolidated or Action Plan and AFH
Plan, the Board of Supervisors will approve the plan and authorize its submission
to HUD.

B. Program Implementation and Evaluation
1. All Community Advisory Committees (CACs) will be informed of the status
of projects and major decision points in project implementation. In addition,
the Committee will review policy changes.

2. The Consolidated Annual Performance and Evaluation Report (CAPER) will
be made available to the CACs and other interested organizations and
individuals for public review and comment. Community comments received
during the program year will be included in the CAPER.

C. Alameda County Community Complaint Process
The following process has been developed by the Alameda County Housing and
Community Development Department (HCD). This process applies to all HUD-
funded programs administered by HCD.
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All aspects of programs administered by HCD are conducted in the open with
freedom of access for all interested persons. Individuals are encouraged to be
involved in the development of programs offered by HCD including
recommending program policies and funding, the five year Consolidated Plan,
Annual Action Plan, AFH Plan, and Substantial Amendments to the
Consolidated/Action Plans, CAPER, AFH Plan, and the Community Participation
Plan.

Individuals have an opportunity to register complaints by email, letter, and
telephone or in person directly to HCD. Individuals are encouraged to
individually register complaints by email or telephone directly to the HCD staff
involved in the relevant program, since often complaints can be resolved
satisfactorily at this level. HCD staff will investigate complaints and respond as
quickly as possible. HCD staff will respond in writing to all written Community
complaints within fifteen (15) working days of their receipt.

Any individual not satisfied by the response of HCD staff may request further
review of their complaint by written request to the Alameda County HCD
Director. Written request may include email or hard copy. The HCD Director
will respond in writing to all written complaints within thirty (30) days of their
receipt. The HCD Director will consult with and inform the applicable Urban
County representative, HOME Consortium representative, and the Housing and
Community Development Advisory Committee as appropriate. If not satisfied at
this level, individuals may request further review by the Alameda County
Community Development Director.

Individuals may also file complaints directly to the U.S. department of Housing
and Urban Development (HUD). Per HUD procedures, HUD will forward the
complaint to the Chief Executive Officer of Alameda County. A copy of the
letter accompanying the complaint will be sent to the complainant. The Chief
Executive Officer has fifteen (15) working days from the date of the HUD letter
to respond directly to the complainant and must forward a copy of the response to
HUD for their further review.

All documentation including final disposition of the complaint will be retained by
HCD for a period of no less than three years from the date of disposition.

RFP Funding Appeals Process

The process for submitting an appeal under a competitive funding process for any
of HCD’s federal funding sources, including HOME, CDBG or ESG funding, is
as follows:
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Results of a competitive RFP process will be announced no less than two
weeks (10 business days) prior to the first scheduled committee meeting at
which a committee will take action on the staff funding recommendation.

. Applicants that wish to appeal points awarded on their proposal may do so by
submitting an appeal in writing to the HCD Director no later than noon the
day before the first scheduled committee meeting at which the results of the
RFP process will be considered. For example, if the first committee that will
take action on a recommendation is the HOME Technical Advisory
Committee, then appeals are due no later than noon the day before that
meeting. No appeals may be submitted after that date, even if the item is later
considered by another committee or returns to a second meeting of the first
committee for which it was an agendized item.

Basis of Appeals:
a. An appeal must be based on the contents of an applicant’s original
submission.

b. An appeal must be based on the points awarded under the rating
criteria in the Request for Proposals. Appeals may request
reevaluation of points awarded under the RFP rating criteria, based on
clarification of information provided in the original submission.

c. Applicants may not submit new information to be considered in award
of points under the RFP criteria as part of the appeals process.

d. Applicants may not appeal points awarded to or ranking of another
applicant’s submission.

If an appeal is received by the deadline, the item will be removed from the
agenda for the scheduled committee meeting and rescheduled for the next
scheduled meeting of that committee.

The HCD Director will have 20 working days after receipt of the written
appeal to investigate and respond to the applicant with a decision. The
Housing Director may request additional information from the agency making
the appeal or other applicants.

If the applicant making the appeal is not satisfied with the HCD Director’s
response, they may submit a written request for review/appeal to the
Community Development Agency Director, with a copy to the HCD Director.
The CDA Director will have 30 working days to respond. The decision of the
CDA Director is final.
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Non-federal funds will follow either this process or the process delineated in the
competitive RFP documents.

V. Individual Comment on the Community Participation Plan and Substantial Amendments
to the Community Participation Plan

VL

The County will provide opportunity for Individuals to comment on the Community
Participation Plan and on Substantial Amendments to the Community Participation Plan
and may provide technical assistance, if necessary to representatives of persons of low-
and-moderate income that request such assistance to comment on these Plans.

A.
1.

Public Review Notice and Period

A public notice will be published on HCD’s website, and in one or more
newspapers of general circulation, which include a summary of the contents of the
Community Participation Plan or substantial amendments to the Community
Participation Plan, and a list of locations where complete copies can be examined.

The summary of the Community Participation Plan or substantial amendment to
the Community Participation Plan will be available in formats accessible to
persons with disabilities and in alternative languages other than English, upon
request.

There shall be a 30-day public review period for the original Community
Participation Plan or any substantial amendments to the Community Participation
Plan. Any comments or complaints of individuals received in writing, by email or
orally shall be considered by the County. A summary of the comments or
complaints, and a summary of any comments or complaints not accepted and the
reasons therefore, will be attached to the Community Participation Plan or
substantial amendment to the Community Participation Plan.

HUD Requirements for Uniform Relocation Assistance and Real Property

Acquisition

A.

General: HCD will comply with HUD regulations, Uniform Relocation
Assistance and Real Property Acquisition for Federal projects, when real property
is acquired to implement HCD’s programs and if persons are involuntarily
displaced. Guidelines cover real property owners, tenants, businesses and mobile
homes.

. Acquisition: Real property will be acquired expeditiously and by negotiation only

after a written appraisal. Owners will be offered compensation and will be paid
before surrendering possession of their property.

. Relocation: As soon as feasible, persons scheduled to be displaced are provided a

written description of HCD’s relocation program. The program includes a
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VIL

description of the replacement housing and other relocation payments, condition
of eligibility and procedures for obtaining payment, advisory services that are
available, explanation of the 90-day advance notice and assurance that the
displaced cannot be required to move permanently unless at least one comparable
replacement dwelling has been made available.

Benefits always include a choice from three or more comparable replacement
dwellings or replacement housing payments, transportation to inspect housing,
payments for moving and related expenses and counseling to minimize
adjustment hardships.

The Five-Year Consolidated Plan, Annual Action Plan, Assessing Fair Housing Plan,

Consolidated Annual Performance and Evaluation Report (CAPER) AND Substantial

Amendments to the Consolidated/Action Plans

A main goal of the Community Participation Plan is to encourage individuals,
particularly low and moderate income residents and residents of low and moderate
income neighborhoods, to participate in the development of the five-year Consolidated
Plan (Consolidated Plan) and related plans and reports. These Plans shall also include
participation from local and regional institutions, Continuum of Care, public housing
agencies, residents of public and assisted housing developments, businesses, developers,
non-profit organizations, and community and faith-based organizations. The Plans
include:

The Five Year Consolidated Plan — a five year plan that guides the use and
expenditure of federal HUD funding by HCD.

The Assessing Fair Housing (AFH) Plan — a County-wide examination of the
barriers to affordable housing and solutions to those barriers. The AFH Plan
must be approved by HUD 180 days prior to the submission of the Consolidated
Plan.

Annual Action Plan — the annual submission to HUD of how funds will be spent
in the next twelve month period, including any substantial amendments to either
the Consolidated or Action Plans. The Annual Action Plan is due to HUD 45
days before the start of the program year (May 15" of each year).

Consolidated Annual Performance and Evaluation Report (CAPER) — submitted
to HUD annually to report on the actual use of funds in the previous 12 months,
compared against both the Consolidated Plan and the annual Action Plan. The
CAPER is due to HUD 90 days after the end of the program year (September
30" of each year).
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A. Consolidated Planning Process
As part of the consolidated planning process, at least three public hearings will be
held each program year to obtain Individuals’ views and to respond to proposals
and questions. The public hearings will be conducted at three different stages of
the program year with one occurring prior to the Consolidated or Annual Plan
being published for comment. Together the hearings must address housing and
community development needs, development process of proposed activities, and
review of program performance.

1. The first public hearing will be held during the 30-day public review period
for the Assessing Fair Housing Plan. This hearing will address the
recommendations for the proposed strategies and actions affirmatively
furthering fair housing consistent with the AFH Plan.

2. The second public hearing will be held prior to the draft publication of the
five-year Consolidated or annual Action Plan. This hearing will address
housing and community development needs and development of proposed
activities and include the adopted AFH Plan.

3. The third public hearing will be held during the 15-day public review period
for the CAPER. This hearing will address review of program performance.

4. All public hearings are held during a regular meeting of the Alameda County
Housing and Community Development Advisory Committee (HCDAC)
which is made up of nine community members appointed by the Alameda
County Board of Supervisors.

5. All hearings will be held at times and locations convenient to potential and
actual beneficiaries and will accommodate people with disabilities and people
who need English language translation services. Notices for the hearings will
be published on HCD’s website and in one or more local newspapers of
general circulation, and notices will be sent to interested parties, including, but
not limited to: associations, non-profit organizations, and service providers.

6. There shall be a 30-day public review period during which individual may
comment on the Consolidated Plan, Action Plan or AFH Plan. A public notice
for the hearings will be published on HCD’s website and in one or more local
newspapers of general circulation, and notices will be sent to interested
parties, including, but not limited to: associations, non-profit organizations,
and service providers. A link will also be provided to HUD’s website to
access the HUD provided data available to the public for the AFH Plan.
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7. Public notices will include a summary of the contents and purpose of the
Consolidated Plan, annual Action Plan, AFH Plan or CAPER, and include a
list of the locations where complete copies may be examined.

8. Summaries of the five-year Consolidated or annual Action Plan, AFH Plan
and CAPER will be available in formats accessible to persons with disabilities
and persons with limited English speaking capabilities, upon request.

9. The five-year Consolidated or annual Action Plan, AFH Plan and CAPER will
be made available at on HCD’s website, libraries, government offices and
public places during the 30 or 15 day public comment period, as applicable.

10. The five-year Consolidated or annual Action Plan, AFH Plan and CAPER will
be provided free-of-charge to a reasonable number of Individual and groups
that request them.

11. Any comments or complaints of individual received in writing, or orally at the
public hearings shall be considered by HCD. A summary of the comments or
complaints, and a summary of any comment or complaint not accepted and
the reason, therefore, will be attached to the applicable document upon
submission to HUD.

12. Annually, during a regularly scheduled meeting of the Housing and
Community Development Advisory Committee, a public hearing will be held
on the proposed Consolidated or Action Plan and AFH Plan prior to final
approval.

13. HCD will publish the scheduled meeting dates of the HCDAC meetings on
HCD’s website and the HCDAC’s meeting agenda will also be placed on
HCD’s public bulletin board allowing for Community comment throughout
the program year.

B. Substantial Amendments to the Consolidated/Action and AFH Plans

Individuals will be given reasonable notice and an opportunity to comment on

substantial amendments made to the Consolidated, Action or AFH Plan.

1. Public Notice and Review

a. Alameda County HCD will issue a public notice on behalf of any

jurisdiction making a substantial amendment to the Consolidated Plan,
Action Plan or AFH Plan under the CDBG Urban County, HOME or ESG
sections. All public notices shall describe the substantial amendment
being proposed to the Consolidated or Action Plan or AFH Plan.

b. Each entitlement jurisdiction is required to issue a public notice for any
substantial amendment to its CDBG programs — an Affidavit of
Publication must be forwarded to HCD for Consolidated Plan records. All

26



public notices shall describe the substantial amendment being proposed to
the Consolidated, Action or AFH Plan.

c. Summaries of the public notice will be available in formats accessible to
persons with disabilities and persons with limited English speaking
capabilities, upon request.

d. There will be a public review period of 30 days during which comments
on the substantial amendment may be made before the amendment is
implemented. Comments may be registered in writing, via email, or
orally.

e. Any comments or view of individuals received in writing, via email or
orally shall be considered by HCD. A summary of the comment or view,
and a summary of any comments or views not accepted and the reason
therefore, will be attached to the substantial amendment upon submission
to HUD. HCD staff will respond to all comments within fifteen (15)
working days of their receipt.

2. Ciriteria for Substantial Amendments
a. HOME Program
i. The Alameda County HOME Consortium Technical Advisory
Committee shall have the authority to establish criteria for
substantial amendments for the HOME Program.

il. Changes in the use of HOME funds from one eligible activity to
another shall constitute a substantial amendment, subject to the
requirements set forth under this section.

b. CDBG Program
Individual CDBG entitlement jurisdictions shall establish criteria for
substantial amendments for their individual CDBG programs. The
following applies to the Urban County CDBG Program:

i. The Urban County Technical Advisory Committee shall have the
authority to establish criteria for substantial amendments for the
Urban County CDBG Program.

il. Changes in use of CDBG funds from one eligible activity to
another shall constitute a substantial amendment, subject to the
requirements set forth under this section.

iii. Changes in dollar amounts of 10% or more on an eligible activity
shall constitute a substantial amendment, subject to the
requirements set forth under this section.

c¢. ESG Program
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i. The Alameda County Urban County Technical Advisory
Committee shall have the authority to establish criteria for
substantial amendments for the ESG Program.

il. Changes in the use of ESG funds from one eligible activity to
another shall constitute a substantial amendment, subject to the
requirements set forth under this section.

ii. Changes in dollar amounts of 10% or more on an eligible activity
shall constitute a substantial amendment, subject to the
requirements of this section.

C. Eligible Activities Under Entitlement Programs
1. HOME Program

HOME funds may be used by a participating jurisdiction to provide funds to
develop and support affordable rental housing and home ownership
affordability through acquisition (including assistance to home buyers), new
construction, reconstruction, rehabilitation, tenant-based rental assistance
including security deposit, administrative and planning costs, and/or payment
of operating expenses of community housing development organization
(CHDO). The housing must be permanent or transitional housing, and
includes permanent housing for disabled homeless persons.

2. CDBG Program
Individual CDBG entitlement jurisdictions shall describe eligible activities
under their individual CDBG Programs.

The Urban County eligible activities are as follows:

a. Maintain the housing stock by rehabilitating existing substandard housing
for low and moderate income persons and people with disabilities.

b. Acquire/rehabilitate facilities providing programs for the benefit of low
and moderate income persons.

c. Develop rental housing opportunities for low and moderate income
households.

d. Develop ownership housing opportunities for low and moderate income
households.

e. Promote economic development and neighborhood revitalization in target
areas that will benefit low and moderate income persons.

f. Provide assistance for public service agencies benefitting primarily low
and moderate income persons.

g. Provide public improvements in target areas.

h. Remove architectural barriers and improve physical access and mobility
for people with disabilities

i. Administrative and planning costs.

3. ESG Program
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Individual ESG entitlement jurisdictions shall describe eligible activities
under their individual ESG Programs.

The Urban County eligible activities are as follows:

a. Street Outreach

b. Emergency Shelter

c. Homelessness Prevention
d. Rapid Rehousing

e. Administration

VI. COMMUNITY DEVELOPMENT BLOCK GRANT

A. Program Overview

The Community Development Block Grant (CDBG) program is funded by the U.S. Department of Housing
and Urban Development (HUD), providing local governments with resources to implement programs
and services that benefit lower income persons, and neighborhoods, remove slum and blight, and
address community development needs.

B. Summary of Projects

crossings at Cleveland and Washington
Ave intersection.

Jurisdiction/ HUD Matrix Project Description # and Type 2023/2024
Project Name of Funding
Beneficiaries
Albany 03L- Removal and replacement of existing 507 people $33,776
Sidewalks substandard curb ramps and accessible
Curb Cuts
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Jurisdiction/ HUD Matrix Project Description # and Type 2023/2024
Project Name of Funding
Beneficiaries
Homeless 03T - Homeless outreach and engagement, 110 people $39,500
Outreach & Operating strength-based case management,
Engagement Costs of referrals and linkages to services and
Homeless/AIDS | programs, housing search, placement and
Patient housing stabilization and retention
Program services.
Unallocated $5,500
Albany Total $78,776
Dublin Axis 19F Planned Section 108 Loan Payment for Axis $15,000
Community Repayment of Community Health Facility
Health a Sec. 108
Loan
Open Hand 05A —Public Provide seniors with meals Monday - 592 people $21,414
Kitchen Services - Friday at Dublin’s Senior Center
Senior Services
Tri-Valley 03T - Homeless clients receive shelter, 425 people $23,448
Homeless Operating supportive services and housing search
Costs of assistance.
Homeless/AIDS
Patient
Program
Legal Assistance 05A —Public Legal services for 7 low-income seniors 7 people $10,000
for Seniors Services -
Senior Services
Unallocated $42,447
Dublin Total $102,309
Emeryville 05A —Public Meals on Wheels will deliver meals to 17 20 people $20,000
Services - low-income and very low-income seniors.
Meals on Senior Services
Wheels
Unallocated $29,576
Emeryville Total $49,576
Newark 03L- Repair pathways at Mayhews Landing Park $155,000
. Sidewalks and sidewalks and curb ramps at Birch
ADA Compliance
Grove Park.
Improvements
Newark Total $155,000
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Jurisdiction/ HUD Matrix Project Description # and Type 2023/2024
Project Name of Funding
Beneficiaries
Piedmont 03L- Improve ADA accessibility and sidewalk 490 people $45,148
Sidewalks repairs, curb ramp installations and
Curb Cuts upgrades at corner of Blair and Highland
and Blair and Waldo Ave.
Piedmont Total $45,148
Unincorporated 03C — Public Pre-construction funds for Ashland 100 people $420,000
County Facilities and Community Center and day care facility
RCD Community Improvements
Center
Mandela O5H- Business development opportunities with 1,730 people | $125,976
Partners Employment food incubator space, training and
Training workshops.
1%t Presbyterian 03C - Public Installation of a computer lab at homeless | 100 people $60,045
Church Homeless | Facilities and shelter
Shelter Improvements
Renaissance O5H- Entrepreneurship training and support 60 people $18,723
Entrepreneurship | Employment services for low-income people in the
Center Training Unincorporated County.
Unincorporated $624,744
County Total
Urban County 14A - Rehab: Minor Home Repair of single-family units 72 housing $319,617
MHR Program Single Unit for owners and tenants meeting HUD's units
Residential income limits.
6 units
Albany $39,660
5 units
Dublin $20,260
5 units
Emeryville $27,460
28 units
Newark $51,860
24 units
Unincorporated County $180,377
Capital 03 — Public Project TBD TBD $339,332
Improvements Facilities and
Pool Improvements
14A - Rehab:
Single Unit
Residential
Housing 05J Fair Provision of fair housing and 1200 $85,000
Counseling Housing tenant/landlord services to the Urban services to
Activities County. 700 persons
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Jurisdiction/ HUD Matrix Project Description # and Type 2023/2024
Project Name of Funding
Beneficiaries
General 21A - Program General administration and oversight of N/A $411,215
Administration Administration | the CDBG Program.
Git 21A - Program General administration available to Dublin | N/A $16,357
¥ . . Administration | ($6,600); Emeryville ($6,600); Newark
Administration
($3,157)
TOTAL $2,227,074
C. Allocation

2025/26 COMMUNITY DEVELOPMENT BLOCK GRANT - Actual

5/16/2025

Jurisdiction
IDIS Activity #:

Totals

Albany
Dublin
Emeryville
|Newa1’k
Piedmont
County

Total

Jurisdictional |Minor Home Capital Total Project
Improvements Repair Projects Funding
(60%) (20%) Pool (20%) (100%)
1500
§959,323 §319,774 $319,774 $1,598,872
$68,016 $37.254 $105,270
896,412 819,027 5115,439
846,719 825,806 872,525
$141,692 $48,894 $190,586
$17,747 $18,579 $36,326
$588,737 $170,216 $319,774[  $1.078.727
§959,323 $319,774]  $319,774 81,598,872

General
Administration
(20%)

§399,718

56,600

56,600
$6.600

$7.800

$6,600
$365,518

$399,718

CDBG Annual
Total (100%)

$1,998,590

$111.870
$122.039
879,125
$198.386
$42.926
§1.444,245

$1,998,590

VILI.

HOME

A. Program Overview

Program Income

Total

$82,497

$39,534.32

$64,376.49

The purpose of the federal HOME Program is to expand the supply of decent, safe, sanitary, and
affordable housing for very-low and low-income households. Alameda County administers funds on
behalf of the Alameda County HOME Consortium, which includes the entire county except for the Cities
of Oakland and Berkeley which have their own HOME programs. The HOME funds may be used to
acquire, rehabilitate, and construct housing for lower-income households in the Consortium area.

The County directly administers HOME funds targeted to Community Housing Development
Organizations (CHDOs) and for the Urban County (The Cities of Dublin, Emeryville, Newark, Albany,
Piedmont, and the unincorporated areas of the County).

$111.870
$204,535
879,125
$237.920
$42.926
§1,508,621
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The County contracts with the larger cities in the Consortium (Alameda, San Leandro, Hayward, Union
City, Fremont, Pleasanton and Livermore) and those cities administer HOME funds within their
jurisdictions. For projects located in one of these larger cities, please contact the city directly.

HOME funds trigger many federal requirements, some of which can be found on the Federal
Crosscutting Requirements document. Complete HOME regulations can be found on HUD's website.

HOME funds also trigger tenant income and rent limits.

Currently, Alameda County directly administers funds for the Urban County ESG award totaling
$181,056.00 in direct program funds to First Presbyterian Church of Hayward for Shelter services and

Rapid Rehousing.

B. Allocation

Alameda County HOME Consortium - FY2025 HOME Allocation - Actual

5/16/2025

Total Allocation: $2,518,220

% of % of Admin to Admin Retained Total Admin + Project
Jurisdiction 10% Admin Admin Project Related | Project-Related Cities By HCD to Cities (Total allocation)
$2,518,220 $251,822 $1,888,665
TBRA* 0
CHDO 41,970 16.67% 15% $377,733 0 41,970 0 419,703
Alameda 20,985 8.33% 10.00% 188,867 10,493 10,493 199,359 209,852
Fremont 37,773 15.00% 18.00% 339,960 18,887 18,887 358,846 377,733
Hayward 37,773 15.00% 18.00% 339,960 18,887 18,887 358,846 377,733
Livermore 13,011 5.17% 6.20% 117,097 6,505 6,505 123,603 130,108
Pleasanton 11,752 4.67% 5.60% 105,765 5,876 5,876 111,641 117,517
San Leandro 20,985 8.33% 10.00% 188,867 10,493 10,493 199,359 209,852
Union City 13,011 517% 6.20% 117,007 6,505 6,505 123,603 130,108
Urban County 54,561 21.67% 26.00% 491,053 0 54,561 545,614
TOTAL 251,821 100.00% 100.00% 2,266,398 77,645 174,176 $1,475,257 $2,518,220
Urban County Allocation= 491,053 CHDO Allocation- 377,733

-49 105 Project Admin

441,948 Total Available for Allocation

hitps://www.hud.gow/hud-partners/community-budget-25

-37,773 Proj. Adm

339,960 Total

33



https://www.hudexchange.info/programs/home/topics/cross-cutting-requirements/#policy-guidance-and-faqs
https://www.hudexchange.info/programs/home/topics/cross-cutting-requirements/#policy-guidance-and-faqs
https://www.hudexchange.info/programs/home/home-laws-and-regulations/

VIII. ESG

A. Program Overview

The Emergency Solutions Grant (ESG) Program, funded by the U.S. Department of Housing and Urban
Development (HUD), funds homeless programs like emergency shelters and Rapid Rehousing programs.
In Alameda County, there are three HUD entitlement ESG Grantees: the City of Berkeley, the City of
Oakland, and Alameda County on behalf of the Urban County (the five small cities and the
unincorporated county). The remaining cities in the County receive ESG funding through the State of
California’s pass-through program, and Alameda County’s Community Development Agency’s Housing
and Community Development Department (HCD) is the Administrative Entity for ESG funding for those
cities (Alameda, San Leandro, Union City, Fremont, Livermore, and Pleasanton).

B. Allocation

Percent of
IDISID Program Amount Allocation Caps
First Pres Rapid Rehousing ESG FY25-26 $61,280 32.52%
First Pres Shelter ESG FY25-26* $113,000 59.98% *capped at 60%
program subtotal 5174,280
FY25 HCD Admin HESG* $14,130 7.50% *capped at 7.5%
$188,410

IX. BOOMERANG

A. Program Overview
https://www.acgov.org/board/bos calendar/documents/DocsAgendaReg 4 8 24/GENERAL%20ADMIN
ISTRATION/Regular%20Calendar/Boomerang_Programs Presentation Item_2.pdf

B. Allocation
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https://www.acgov.org/board/bos_calendar/documents/DocsAgendaReg_4_8_24/GENERAL%20ADMINISTRATION/Regular%20Calendar/Boomerang_Programs_Presentation_Item_2.pdf
https://www.acgov.org/board/bos_calendar/documents/DocsAgendaReg_4_8_24/GENERAL%20ADMINISTRATION/Regular%20Calendar/Boomerang_Programs_Presentation_Item_2.pdf




