
 

ALAMEDA COUNTY HOUSING AND COMMUNITY DEVELOPMENT ADVISORY 

COMMITTEE 

July 8, 2026 

3:00 p.m. 

224 W. Winton Ave Room 160 Hayward, CA 

 

Join the meeting now 

Meeting ID: 257 559 653 668 81 

Passcode: um7kM262 

 

Dial in by phone 

+1 415-915-3950,,187294364# United States, San Francisco 

(888) 715-8170,,187294364# United States (Toll-free) 

Find a local number 

Phone conference ID: 187 294 364# 

 

 
A G E N D A  

 

 

 

# 

 

Item 

 

Description Covered By 

 

Type 

Estimated 

Times 

I Call to Order  
Chair 

DeHollander 
  

II Approval of Minutes Approval of Minutes from May 13, 2026 
Chair 

DeHollander 
Action 5 minutes 

III 
Brown Act Presentation 

 

A Presentation on the Brown Act 

by County Counsel, Katie Flynn 

 

Katie Flynn Information 30 minutes 

IV 
Rules of Procedure 

Revisions 

Revised Rules of Procedure for the 

Housing and Community Development 

Advisory Committee for Compliance with 

SB 707 

Katie Alducin Action 20 minutes 

V 

Mobile Home Closure 

Ordinance Update 

 

Informational item updating on the 

Mobile Home Closure Ordinance 

Jennifer Pearce Information 10 minutes 

VI Open 

Committee members or members of the 

public may have three minutes to speak on 

any matter not on the Agenda after 

recognition by the Chair. 

Chair 

DeHollander 
Information 5 minutes 

 

Anyone wishing to speak on an item under discussion by the Housing and Community Development Advisory 

Committee, may do so upon receiving recognition from the Chair. 

 

 

Pursuant to Title II of the American with Disabilities Act (codified at 42 United States Code Section 12101 and 28 Code of Federal 

Regulations Part 35), and Section 504 of the Rehabilitation Act of 1973, the County of Alameda does not discriminate on the basis 

of race, color, religion, national origin, ancestry, sex, disability, age or sexual orientation in the provision of any services, programs, 

or activities.  To arrange an accommodation in order to participate in this public meeting, please call (510) 670-6436/TTY: 

(510) 265-0253 at least 72 hours in advance of the meeting. Un Español idioma intérprete disponible on la notificar de entre cinco 

(5) días al numero (510) 670-5203.  Para TDD, llamé al numero (510) 265-0253. 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_YTk5NWI0MGEtOWQwNi00OGQwLWE0MjAtNTc4NWM2NTdjODJm%40thread.v2/0?context=%7b%22Tid%22%3a%2232fdff2c-f86e-4ba3-a47d-6a44a7f45a64%22%2c%22Oid%22%3a%221d724109-d431-4faf-b1c3-2e3690de3f22%22%7d
tel:+14159153950,,187294364
tel:8887158170,,187294364
https://dialin.teams.microsoft.com/c44e85b4-06d5-44f1-aa66-048146aad930?id=187294364


 

ALAMEDA COUNTY HOUSING AND COMMUNITY DEVELOPMENT 

ADVISORY COMMITTEE MEETING MINUTES 

May 13, 2026 

3:00 PM 

224 W. Winton Ave. Room 160 Hayward, CA 94544 

ATTENDANCE:             

           

Committee Members 

Olga Borjon 

Randi DeHollander      

Julie Head 

Preetesh Karki  

 

Housing and Community Development (HCD) Staff 

Katie Alducin, HCD 

Toni Emmerson, HCD 

Aaron Tiedemann, HCD      

    

Members of the Public 

Lyndsay Wright 

 

I. Call to Order 

Chair Randy DeHollander called the meeting to order at 3:01 p.m. 

Staff confirmed that no members of the public or staff were participating remotely via 

Zoom at the start of the meeting. Chair DeHollander noted a correction to the agenda: 

Item VI should reference Chair DeHollander rather than Chair Reno. 

II. Approval of Minutes  

The Committee reviewed the March 11, 2026 meeting minutes. 

Motion by Olga Borjon: Approve the March 11, 2026 meeting minutes. 

Second by Preetesh Karki 

The Chair clarified that the only amendment discussed pertained to the current meeting 

agenda, not the March 11 meeting minutes. 

Vote: 4 Yes. Motion passed. 

 

III. Open Public Hearing 

 

Chair DeHollander opened the public hearing to receive comments regarding the HOME 

Consortium FY 2026 Annual Action Plan. 

 



IV. Public Hearing: FY 2026 Annual Action Plan 

Katie Alducin presented the FY 2026 Annual Action Plan for the program year July 1, 

2026 – June 30, 2027. 

 

Staff reviewed: 

• The purpose of the Annual Action Plan and HUD funding programs (HOME, CDBG, 

and ESG). 

• Housing, homelessness, and community development priorities. 

• FY 2026 funding allocations and planned activities. 

• Alignment with the County's Five-Year Consolidated Plan and Home Together 2030 

strategies. 

• Public participation efforts and coordination with local jurisdictions and partner 

agencies. 

Committee discussion focused on: 

• Public outreach opportunities, including expanding digital engagement. 

• Federal funding levels and matching fund requirements. 

• Eligible CDBG-funded community development projects. 

 

One member of the public expressed support for the Action Plan's affordable housing and 

tenant assistance goals and commented on the availability of remote meeting 

participation. 

 

Motion by Preetesh Karki: Recommend approval of the FY 2026 Annual Action Plan. 

Second by Olga Borjon 

 

Vote: 4 Yes. Motion passed. 

 

V. Close Public Hearing 

Chair DeHollander closed the public hearing. 

 

VI. Public Comment 

A member of the public asked about the proposed Mobile Home Park Change of Use 

Ordinance and HCDAC's potential future role in reviewing mobile home park matters. 

Staff explained that Planning is currently leading the ordinance, while HCD is working 

with County Counsel to evaluate potential future responsibilities for HCDAC. Staff will 

return with additional information at a future meeting. 

 

VII. Open 

Staff Informational Update – SHIFT Program 

Housing Specialist Aaron Tiedeman provided an update on the SHIFT Program 

following Board approval of the program framework on March 24, 2026. 

 

The presentation included: 

 



• Progress on the Missing Middle Development Pilot. 

• The Senior Aging-in-Place ADU Pilot. 

• Development of pre-approved housing plans and technical assistance tools. 

• Program timeline and upcoming funding opportunities. 

 

Committee members discussed the benefits of pre-approved plans, opportunities to reduce 

housing development costs, and the potential benefits of the ADU pilot for seniors wishing to 

age in place. 

 

A member of the public asked questions regarding program eligibility and the impacts of 

increased ADU construction. Staff responded that the pilot will begin with defined eligibility 

criteria while evaluating future expansion opportunities. 

 

 

The meeting was adjourned at 4:00 PM. 

 

 

Revised Rules of Procedure for the Housing and Community Development Advisory 

Committee 

 

Staff Report 

 

July 8, 2026 

 

DISCUSSION: 

 

The HCDAC serves as the advisory body to the Alameda County Housing and Community 

Development Department on matters relating to housing, homelessness, community development, 

and the administration of federal and state funding programs, including the Community 

Development Block Grant (CDBG), HOME Investment Partnerships Program (HOME), and 

Emergency Solutions Grant (ESG). 

 

Senate Bill 707, effective January 1, 2026, modernized several provisions of the Brown Act 

affecting local legislative bodies and advisory committees Staff have completed a comprehensive 

review of the existing Rules of Procedure and recommends adoption of an updated version that 

reflects current legal requirements and best governance practices. 

 

The proposed revisions are intended to: 

• Update references to the Brown Act and current Government Code provisions. 

• Establish a clear public participation and meeting decorum policy consistent with Senate 

Bill 707. 

• Clarify procedures for addressing actual disruptions while protecting the public's right to 

provide comment and criticize governmental actions. 

• Modernize procedures governing agenda posting, accessibility, and public access to 

meeting materials. 

• Incorporate provisions regarding remote participation and hybrid meetings as authorized 



by law. 

• Clarify expectations regarding electronic communications among Committee members to 

support Brown Act compliance. 

• Update provisions relating to accessibility, language assistance, and reasonable 

accommodations. 

• Modernize references throughout the Rules, including gender-neutral language and current 

County administrative practices. 

 

The proposed revisions update the Committee's internal Rules of Procedure to reflect current 

requirements of the Ralph M. Brown Act, including amendments enacted through Senate Bill 707, 

modernize meeting administration, and clarify procedures governing public participation and 

meeting decorum. The revisions do not modify the Committee's purpose, membership, 

appointment authority, or duties established by the Board of Supervisors. 

 

Proposed changes are redlined in the “HCDAC Orientation Packet”. See sections: 

 

• Section 3.5 Meetings Open to the Public 

• Section 3.6 Brown Act Limitation on Actions 

• Section 3.7      Accessibility 

• Section 5.3  Public Participation and Meeting Decorum 

• Section 6.3 Public Records 

• Section 7.5  Communications Outside Meetings 

• Section 7.3  Public Statements 

 

RECOMMENDATION 

Staff recommends that the Housing and Community Development Advisory Committee adopt the 

revised Rules of Procedure. 

 


