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Alameda County Opens First-of-Its-Kind Developer RFQ for SHIFT, Inviting
a New Generation of Builders to Partner on Affordable Infill Housing

A new pre-qualification model lowers barriers for a wider range of Bay Area developers to partner with the
county on gentle-density infill housing and ADUs for working families and seniors, with the first project
investments planned for this fall

HAYWARD, CA - The Alameda County Housing and Community Development Department (HCD) today
released the first-of-its-kind Request for Qualifications for the Scalable Housing Infill Funding Toolkit
(SHIFT), inviting Bay Area developers to join a pre-qualified pool of partners who will build the next
generation of gentle-density infill housing and ADUs for working families and seniors. The first project
investments under the program are planned for this fall.

Traditional affordable housing procurement typically requires developers to compete one project at a time
through cycles that can run six to eighteen months from RFP release to executed agreement, an
investment of time and capital that has effectively limited the field to a small number of large,
well-capitalized firms. The SHIFT RFQ uses an ongoing, non-competitive qualification process.
Developers qualify once on a rolling basis and become eligible to apply for specific projects and funding
rounds as they become available. The model is designed to lower barriers for emerging firms,
mission-driven builders, and small contractors who have struggled to compete in the traditional affordable
housing system.

Who SHIFT Is Looking For

The RFQ welcomes developers with experience in small-scale infill construction, modular and factory-built
housing, ADU development, innovative development partnerships, and small multifamily projects of four
to sixteen units. Qualified firms will be eligible to partner with the county on projects ranging from missing
middle apartment buildings on tax-defaulted parcels to accessible factory-built ADUs for senior
homeowners aging in place. SHIFT’s pre-approved designs, standardized financing terms, and simplified
lease-up through the Doorway platform are intended to reduce the predevelopment burden that has kept
small builders out of affordable housing for a generation.

What Comes Next

Pre-qualified developers will be the first eligible to apply when HCD releases its Notice of Funding
Availability for SHIFT projects in September 2026. Project selections are expected in December, with
construction beginning in 2027. The $11.4 million in Phase 1 capital approved by the Board of
Supervisors on March 24, 2026 will fund the first wave of projects, including a $2 million set-aside for
tax-defaulted property development and a $2 million Senior Age-in-Place ADU Pilot.

“The SHIFT RFQ opens affordable housing development to a wider community of partners than large
scale projects reach,” said Dylan Sweeney, HCD Programs and Policy Manager. “There are builders,
architects, and community-rooted firms across the Bay Area with the talent and the ambition to develop
gentle-density housing for working families and seniors. SHIFT is built to invite them in.”

How to Apply

The SHIFT Developer RFQ is available at ached.org/shift. Qualifications may be submitted on a rolling
basis. Inquiries may be directed to HCDRFP@acgov.org or to the press contact listed above.



