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Alameda County Expands SHIFT Program to Bring Tax‑Defaulted Lots Back to Life and Help Seniors Age in Place
$4 million committed across two new tracks to produce affordable and accessible homes on land that has fallen out of use and on parcels owned by long‑tenure residents ready to right‑size
HAYWARD, CA  – Alameda County is expanding its Scalable Housing Infill Funding Toolkit (SHIFT) to meet two of the county’s most persistent housing needs: underutilized and tax‑defaulted parcels sitting empty while families look for homes, and long‑tenure senior residents who want to stay in the neighborhoods they love, but cannot find an affordable way to right‑size. Launched in 2025 and adopted by the Board of Supervisors on March 24, 2026, SHIFT now dedicates $4 million across two new program tracks designed to turn those problems into homes, in addition to the $7.4 million already moving toward missing middle development in the program’s core pilot.
More than 150,000 lower‑income households in Alameda County are cost burdened today, and state housing targets call for nearly 37,000 new homes to meet lower‑income and moderate‑income need. Together the two new SHIFT tracks are projected to produce roughly 60 to 80 new affordable and moderately priced homes in Phase 1, proving the viability of an approach that could eventually activate more than 10,000 underutilized lots and serve 23,000 eligible senior households in Alameda County alone.
Bringing Long-Empty Lots Back to Life
Across Alameda County, parcels routed through the tax default process have sat unused for years, generating no tax revenue, no housing, and no neighborhood benefit. The new Tax‑Defaulted Property track within SHIFT dedicates $2 million to route eligible County‑controlled parcels directly to qualified developers, who will build small apartment buildings affordable to working families earning 60 to 80 percent of Area Median Income. These are the teachers, grocery clerks, home care workers, and childcare providers whose wages are too high to qualify for deeply subsidized housing and too low to afford market rents.
Helping Seniors Age in Place and Preserving Generational Equity
The Senior Age‑in‑Place ADU Pilot commits $2 million to help senior homeowners, age 55 and older, who have owned their homes since 2010, downsize into a newly built accessible two‑bedroom home on their own property, move into it, and sell the original house. An estimated 23,000 households across Alameda County are potentially eligible. The program will preserve 90 percent of a homeowner’s wealth without adding to their tax burden or requiring disruptive renovations. Alameda County is charting a fiscally sustainable path to providing seniors with the physical and financial security they need to age in place while gently adding new naturally affordable homes to existing communities.
Phase 1 Timeline
Program Launch: March, 2026   •   RFQ launch: June 2026   •   Missing Middle NOFA/RFP: September 2026   •   Senior ADU launch: October 2026   •   Projects selected: December 2026   •   Construction begins: 2027
Next steps: The SHIFT Developer Request for Qualifications opens June 2026. Bay Area developers with small‑scale infill experience are invited to apply.
“Housing affordability is a top issue for everyone across Alameda County,” said Dylan Sweeney, HCD Programs and Policy Manager. “HCD is committed to advancing innovative solutions that reflect the diversity, needs, and opportunity of our communities, and to being a partner on initiatives that meet the full spectrum of the county’s housing challenge. With initiatives like SHIFT, we are working to unlock the 37,000 homes we need.”
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Housing is a human right.




