Measure W Home Together Fund: Multifamily Homelessness Solutions
2025 New Construction Request for Proposals
FAQ #2
Issued November 20, 2025

Q: We are planning a 53-unit family project with 20 VHHP units for homeless vets. Eighteen
of the 20 units have VASH vouchers as the VHHP program required that 10% of the
VHHP units not have VASH subsidy. Please confirm that all of the VHHP units for
homeless veterans which have VASH vouchers would qualify as HTF units. Some are set
aside at 30% AMI and some are set aside at 50% AMI as veterans sometimes have
benefits that cause theirincome to exceed 30% AMI.

A: Non-HT Project-Based Rental Assistance: HTCES units with project-based rental
assistance from a source other than the HTF (such as the Project-Based Voucher
Program) may rent for the maximum rent allowed under the rental assistance program
provided they are rented to a Home Together eligible tenant and the tenant contribution
to rentis no more than 30% of household income.

In this case the homeless units with VASH vouchers could qualify as HTCES units as
long as the tenant contribution to rent does not exceed 30% of household income. For
the units that do not have a project-based subsidy (VASH or other source), in order to
qualify for an HTF COSR, the units must be restricted to 30% AMI.

Q: We are trying to determine if the two unsubsidized VHHP units can count as HTF units.
We heard on the bidder’s conference that they can be if you have a COSR associated
with them. If the HTF restriction is that HTF units cannot pay more than 30% of their
income on rent, what rent payment would we assume the tenant is paying in sizing the
COSR since we can’t know their actual income at this time?

A: This is addressed in the RFP FAQ #1.
Q: There are several attachments that are listed as required for the application in the
Policies and Procedures document but not included in the RFP checklist. Please

confirm these are not required at the time of application for this RFP:

A: With respect to the attachments referenced in the AHDP Policies and Procedures, HCD
provides the following guidance for the HTF RFP:



Evidence of Insurance: Not required at time of RFP application. Applicants
selected for an award of RFP funding will be required to provide Evidence of
Insurance prior to issuance of the County's commitment letter or Board of
Supervisor's action on an RFP funding resolution for the project.

Utility Allowance Schedule: RFP applications mustinclude completed utility
allowance schedule information as part of the applicant’s completed State
Financing Application. HCD will accept the following:
= CTCAC E-Application/Attachment 40: Completion of the Monthly
Resident Utility Allowance by Unit Size table and the name of the PHA
providing utility allowances.
= Homekey+ Application: Completion of the “monthly utility allowance”
and “source for utility allowances” sections of the application.
Narrative Financing Plan: RFP applications must include completed project
financing information as part of the applicant’s completed State Financing
Application. RFP applications must also include a Narrative Cover Letter
(See RFP Application Instructions Item #2), which will satisfy the
requirement for the Financing Plan Narrative that is referenced in the AHDP
Policies and Procedures.
Green and Sustainable Building Evidence: For this HTF RFP, the HCD
Housing Director has waived this requirement.
Evidence of Community Impact and Need: The Alameda County Home
Together Plan and the Board of Supervisor’s Resolution No. 2023-499,
declaring a State of Emergency on Homelessness in Alameda County,
document the demonstrated need for and positive impact of the housing
created through the HTF RFP.
Contractor’s Information Form: RFP applications must include completed
applicant information, including legal status of applicant and status of
ownership entity, as part of the applicant’s completed State Financing
Application. The applicant’s completed State Financing Application will
satisfy the requirement for the Contractor’s Information Form at the time of
RFP application that is referenced in the AHDP Policies and Procedures.
Appraisal: The requirements for appraisals are stated in the RFP. In cases
where an appraisal is required, HCD is allowing submittal of the appraisal to
be deferred until after notice of intent to award. However, if the appraisal
does not conform with the information presented in the applicant’s RFP
submittal, HCD may consider rescinding the notice of intent to award.



Q: Underwriting requirements specify to "Include five percent (5%) annual
vacancy/collection loss for family, senior, and preservation projects and ten percent
(10%) annual vacancy/collection loss for SRO or special needs projects.” Is a blended
rate acceptable for a mixed general affordable/PSH project?

A: HCD will consider a blended rate in instances where a project contains a mix of
populations.

Q: Scoring Section II.B.: 1) To earn 2 points, does each bus line need a frequency of service
of 15 minutes or less, or we just need multiple bus line options with a combined
frequency of service of 15 minutes or less? 2) Peak hours are not defined in the RFP.
Should we use TCAC-defined peak hours?

A: For part 1, the frequency of service interval will be evaluated by individual bus line. For
part 2, HCD will accept either the CTCAC definition or the AHSC definition of peak
hours.

Q: Application Submission Requirements say that an original signed Certification Form is
required. Should a hard copy be mailed oris HCD just requesting a scanned version of
an original signature be uploaded?

A: Applicants should scan the document with the original signature and upload to the
OneDrive application submittal folder.

Q: What is supposed to be submitted with Checklist Iltem #17? The state financing
application is covered in Checklist Item #4; | believe Summary Application Information
is the same as completion of the online form called 'Summary Applicant Information
Form' submitted to get the OneDrive link, but please confirm if something different is
being requested here.

A: For Application Instructions Checklist Item #1, all that is required is completion of the
online form “Summary Application Information Form.”

Q: Regarding the Penalties for Nonperforming Previously Funded Projects -- is there a
contact person or email address we could contact ahead of time to double check we
will not be subject to negative points (or so that we can cure prior to the deadline)?



A: HCD will conduct a review of any potential Nonperforming Previously Funded Projects
after the application deadline and, if necessary, applicants will be informed of any

unresolved performance or compliance issues under HCD’s programs and/or borrower
agreements.



