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Item No. 1
Call to Order
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Call to Order

• Outreach and Recruitment for vacant seats
• 11 out of 15 seats filled

• Vacancies
• Resident of Subsidized Housing (2 seats)

• Faith Communities

• District 3 – Alameda, San Leandro, portions of Oakland, San Lorenzo, and Hayward Acres



Item No. 2
Review and Consider Approval of the 
9/18/2025 Meeting Minutes
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Item No. 3
Alameda County HCD News
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Alameda County HCD News

• Alameda County Office of Equity Reparations 
Commission Listening Sessions
• The Alameda County Reparations Commission is a 

15-member body of community leaders appointed 
by the Board of Supervisors. 

• The Commission is tasked with gathering community 
input and developing a report to provide 
recommendations on reparations for Black people in 
Alameda County. 

• Hosting a series of listening sessions to collect 
stories and ideas that will guide policies and actions 
toward healing and justice in Alameda County

https://reparations.alamedacountyca.gov/
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Alameda County HCD News

• Proposed elimination of the Continuum of Care CoC

• Proposed 30% cap in funding for permanent housing

• Chilling effect

• Increase in tax credit availability

• Inclusion of competitive language penalizing 'DEI' in past federal reporting

• Allows non-CoC entities to compete for funding

• Proposed cuts to Housing Choice Vouchers (50%), expiration of EHVs

• Shutdown impacts



Item No. 4
Measure A1 News
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MA1 News 

Housing Plan Programs Proposed Allocation Amount

Homeownership 7% $3,000,000

Innovation and Small Development - CFJL RLF 22% $9,416,716

Innovation and Small Development - SHIFT 18% $8,000,000

Rental Development 53% $23,000,000

Total Funds Proposed $43,416,716

Draft expenditure plan
Maximize tax credit leveraging

Invest in developing innovate services to lower system costs and 
serve critical populations

Will be reviewed by the BoS Health Committee Subcommittee on Housing 
as soon as is feasible (Jan)



Item No. 5
Update on Measure A1 Labor 
Compliance Programs 
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Item No. 6
Future Agenda Items
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Item No. 7
Public Comment for Items not on the 
Agenda
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Recess

The Measure A1 Oversight Committee has taken a short recess.

We will be back shortly.

Measure A1 Oversight Committee

Get Housing and Community Development updates by subscribing to 
our newsletter at:

https://www.achcd.org/what-we-do/communications-and-media/
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