ALAMEDA COUNTY HOUSING AND COMMUNITY DEVELOPMENT DEPARTMENT
HOUSING AND COMMUNITY DEVELOPMENT ADVISORY COMMITTEE

Staff Report
February 5, 2025

FY25-FY29 Consolidated Plan Priorities

Background
Every five years the U.S. Department of Housing and Urban Development (HUD) requires the

submission of a Consolidated Plan, as well as an annual Action Plan for the first year of that Plan
that describes the needs of the community, the strategies to meet those needs and the activities to
be undertaken during the first program year of that Consolidated Plan. The Alameda County
HOME Consortium's FY2025 - 2029 Consolidated Plan will be completed in May 2025. The
Action Plan will cover FY2025 (July 1, 2025 - June 30, 2026). This will be the first year of
implementation of the FY25-29 Consolidated Plan. Entitlement funding sources covered in the
Action Plan include Community Development Block Grant (CDBG) funds, HOME funds and
Emergency Solution Grant (ESG) funds.

The Consolidated Plan discusses needs and strategies regarding housing and homelessness
within the FY2025-2029 Consolidated Plan. The Action Plan includes information on federal,
state, and local funding sources for housing and community development activities; descriptions
of activities to be undertaken using the federal funding sources; and descriptions of other actions
that the jurisdictions will be taking to reduce barriers to affordable housing, lead-based paint
hazards, and poverty. In addition, it describes efforts to improve institutional structure,
public/private coordination, and public housing resident initiatives.

Priority Areas
The Priority Needs and Five Year Objectives listed below reflect the broad areas that the Urban

County TAC and HOME TAC believe will be the focus of activities over the next five years.
The CDBG FY25 funding priorities for Unincorporated Alameda County are the following:
e Decreasing Homelessness and increasing affordable housing
e Providing Access to Public Facilities

e Providing Access to Healthy Food

These priorities are established in accordance with the 2025-2029 Unincorporated Alameda
County Neighborhood Plan.

The HOME Consortium’s Five-Year Strategic Plan the following priorities:

PRIORITY HOUSING NEEDS - 1. Increase the availability of affordable rental housing for
extremely low (30%), very low (50%) and low (80%) income households.




Objective: Promote the production of affordable rental housing by supporting the acquisition,
rehabilitation and new construction of units.

2. Preserve existing affordable rental and ownership housing for households at or below
80% of AMI.

Objectives: A) Provide assistance to low and moderate income homeowners in order to maintain
and preserve their housing stock. B) Use all resources available to promote the preservation of
existing rental housing stock occupied by low and moderate income households and promote its
affordability.

3. Assist low to moderate income first time homebuyers.

Objective: Provide assistance to, and increase affordability of, homeownership of first time
low/mod homebuyers.

4. Reduce housing discrimination.

Objective: Reduce housing discrimination through provision of fair housing and landlord/tenant services.

PRIORITY HOMELESS NEEDS

1. By December 2030, reduce homelessness as a chronic and on-going condition for any
household in our community.

Objectives: A) Reduce the inflow of households entering the homeless response system by
funding prevention services and rapidly re-housing households. B) Maintain support to homeless
outreach, shelters and social services for people actively experiencing homelessness C) Increase
the outflow from the homeless response system by supporting the development of affordable
housing and rental assistance.

PRIORITY SUPPORTIVE HOUSING NEEDS - Increase the availability of service-enriched
housing for at-risk of homelessness and/or persons with special needs.

Objective: A) Promote the production of affordable housing, especially permanent housing with
supportive services by supporting the acquisition and rehabilitation and new construction of units
by developers. B) Provide Tenant-Based Rental Assistance (TBRA) subsidies with supportive
services.

COMMUNITY DEVELOPMENT NEEDS

1. Senior facilities and services - Objective: Evaluate funding applications for senior services
and/or facilities on the basis of low and moderate-income senior needs in the particular
jurisdiction and promote provision of these services and/or facilities to the extent feasible.



2. Park and recreations facilities - Objective: Support the expansion of existing and/or new
development of park and recreation facilities to the extent feasible.

3. Neighborhood facilities - Objective: Support the expansion and/or upgrade of existing or new
development of neighborhood facilities to the extent feasible.

4. Childcare facilities and services - Objective: Support the expansion of existing or new
development of childcare facilities and/or services to the extent feasible.

5. Accessibility needs - Objective: Support the provision of accessibility improvements to the
extent feasible.

6. Infrastructure improvements - Objective: Support provision of infrastructure improvements
to the extent feasible.

7. Public facilities - Objective: Support expansion or improvement of public facilities to the
extent feasible.

8. Public services - Objective: Support critical public service activities to the extent feasible.
9. Economic development - Objective: Support expansion and creation of economic

development opportunities to the extent feasible.

Staff Recommendations
Staff recommends that the HCDAC:

1) Adopt the proposed Consolidated Plan schedule;

2) Adopt the proposed Consolidated Plan format, allowing for on-line submission; and

3) Adopt the proposed Consolidated Plan priority areas and five year objectives, subject to
changes/additions made by the HOME TAC, HCDAC and citizen comments.
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