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Housing and Community Development Advisory Committee 

 

Staff Report 

CDBG CV Funds 

March 14, 2024 

 

SUMMARY 

Alameda County HCD issued a Request for Proposal (RFP) on November 10, 2021 for an 

emergency mortgage assistance program for low-income Urban County homeowners in the 

amount of $1,458,781 in CDBG CARES Act funds. Housing Economic Rights Advocates 

(HERA) was awarded a contract to administer a Mortgage Assistance Program for $1,458,781. 

During the contract period (3/1/22 – 6/30/23) HERA was only able to disburse $446,158 in 

Emergency Mortgage Assistance funds.  

 

HCD issued another RFP and A-1 Housing was awarded $1,012,623 in CDBG CV funds (the 

remainder from the HERA contract) for a Landlord Mortgage Assistance Program.  To-date no 

funds have been distributed and it seems unlikely that a significant amount will be expended 

before the contract expires on June 30, 2024. 

 

DISCUSSION 

HCD is proposing to reallocate the remaining CDBG CV funds back to the Urban County 

Technical Advisory Committee (TAC).  All of the funds must be expended by 11/18/26 and 

CDBG CV regulations still apply. This means that the funds must be used for programs that have 

a focus on assisting low-income populations over-come the adverse effects of COVID.  Public 

services caps are waived so the funds can be used for public service projects without the usual 

20% cap. Contracts can cover a 29-month service period. 

 

HCD recently issued an RFP for Unincorporated County CDBG for FY24.  The proposal 

requests were oversubscribed for the amount projected to be available.  HCD would like to use 

$382,000 of CDBG CV to fund two agencies (Eden I&R and Community Child Care Council of 

Alameda County) over the 29-month period and a third (RCD) for just a one-year period.  Eden 

I&R and 4C’s projects have previously received CDVG CV funds. RCD’s project continues 

work they are doing in the Unincorporated County to develop a strategic plan to close the gap on 

the lack of financial services in the Unincorporated County, by completing a comprehensive 

research project on the current financial landscape in the area and identifying available resources 

and impediments to financial literacy for residents.   

 

Urban County jurisdictions have also been asked to identify any potential projects that could 

receive funding prior to April 1, 2024.  If the requests are over the amount of funds that would be 

available (approximately $675,000) the requests would go to the Urban County TAC to approve 

at the May 2, 2024 meeting.  If the requests are under this amount all would be approved if 

determined to be CDBG CV eligible by HCD staff. Project amounts would be added to 

jurisdiction’s FY24/25 City County Agreements with effective dates of July 1, 2024. 

 

RECOMMENDATION 

It is recommended that the Housing and Community Development Advisory Committee approve 

Alameda County HCD to fund two programs ((Eden I&R and Community Child Care Council of 
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Alameda County) with $312,000 in CDBG CV funds for 29 months; and fund Resources for 

Community Development with $70,000 for a 12-month contract. 


