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2016 Measure Al General Obligation Bond

Measure A1 Funding by Program

Homeowner Development
£25 million

Home Preservation
45 million

Downpayment Assistance $ 5 8 O M Rental Development
550 million 425 million

Innovation
£10 million

Acquisition and Opportunity
$25 million

Priority Populations:

Seniors, people experiencing homelessness, low-income workforce, veterans,
people with disabilities, transition-aged youth, those returning from

incarceration

Measure Al
Development
Fund

Alameda County lends funding to
private affordable housing developers
who acquire land and develop the site.

These are privately owned rental

housing projects which provide below
market rate housing to households
earning 20% of Area Median Income
or households making below 60% AM|
and serving one or more priority
population.




Implementation of the Program Over Time

35 Measure Al Projects Point in Time
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In construction 30
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0 Report #7 12/31/2024 $384.4 Million

All MA1 projects are monitored for applicable local, state, and federal
prevailing wage requirementall projects, both completed and in
construction, have met this requirement.

Measure Al
Funds:
384M

Completed: 30
In Construction: 15
Pre-development: 8

Total =53




Number of Units

Homeless and Accessible Units by Project Phase

Required Homeless Units

Additional Built Homeless Units
Required Accessible Units

Additional Delivered Accessible Units

40

155
74

800
600
631
101
400
245
200k 427
255
200 177
0 - . -
Completed In Construction

Pre-Development

e Constructed ADA units are 223% of the ADA compliance number

e 1,609 units reserved for 20% AMI, 193% of the requirement

e Total Unit Creation at 111% of the Goal

Unit Creation
Goal: 3,800

Completed: 2,135
In Construction: 1,271
Pre-development: 775

Total = 4,181




$1,400,000,000 |

$1,200,000,000 |

$1,000,000,000 |

$800,000,000

$600,000,000

$400,000,000 |

$200,000,000 |

$0

MA1 Investment vs. Leveraged Funds by Project Phase

$1.5B
MA1 Investment
Leveraged Funds
$935M
$470.1M
$206.5M
$125.8M
$52.1M
Completed In Construction Pre-Development

Local
Investment

in Affordable
Housing Brings
leverage from
other Sources

Rental Development Fund
will leverage $3.3 Billion in
total construction value
countywide.

1:7.5 Leverage ratio




Impact of Local Investment in Affordable Housing on
the Economy and the Local Construction Industry

‘Total
Construction
Local

contracts
Contractors
S2.7B
Small Local oEst $588M-634M
Contractors
. eEst $192M-208M
53
Construction
Projects
B Measure A1
Local
Investment
3425 Million

***Not all project data is available, and these numbers are projected as estimates
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Board Adopted Goals

Adopted Goals

* State Prevailing Wage Rates
Measure Al g Veg
J * 25% Local Business Contracting (as % of Al
BUS| NesSsS contract amount)

e 20% Small Local Business Contracting (as % of Al
contract amount)

Contracting

POIiCies * Reporting on Minority-Owned Businesses and
Woman-Owned Businesses utilized

* Private Project Labor Agreement applies to New

, _ _ _ Construction Projects of 80 or more units*
This effort 1s 1n align

2036 Vision of Prosperous & Vibrant Economy
Emergence, to create robust growth and
profitability of all businesses across a diversity of

sectors, that also create employment opportunities * Private agreement between housing developers and Building
for all residents. Trades Council of Alameda County; County is not a party to the
PLA and did not take part in negotiations




Summary —
Completed
Projects

It can take up to a year
after completing
construction for payroll and
payments data to

be finalized. Projects are
categorized as "In-
Construction" until

all payments have been
completed and
documentation filed.

As of December 31, 2024

As of December 31, 2024 . .
Measure Al Rental Projects Over Time

30
30 == Completed Projects
=—o— Subject to Full Workforce Policies 28
25+
23
0
el
¥
2
2 20t
o
LT
o
15
[V}
2
€ 15}
3
2
10
10+
6
5L i . i ‘
Report #1 Report #3 Report #5 Report #7

3/12/2021 4/30/2022 2/28/2023 12/31/2024

30 affordable housing projects have completed construction:

« 8 emergencyfunded projects: prevailing wage requirements only

« 23* projects subject to the full MA1 Labor and Contract Compliance
policies, including prevailing wage

« ALL projects subject to Prevailing Wage requirements

*one project appears in both categories due to additional investment after the 2022 New
Years Storms and significant damage to an early project 10
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Local Business
and Small Local Business:
Completed Projects*

e $261.5 million in construction
contracts to "Local Businesses"

* Over 6x the goal

e $86.2 million to "Small Local
Businesses"

e 2.5xthe goal

*21 projects with reported data included



Small & Local
Business —
Completed
Projects

All Goals Exceeded

Investment (in Millions of $)

250

$

N
o
o

150}

100}

50

Local & Small Local Contracting (as of 12/31/24)

262.4M
1+
(152%]) ——- MAL1 Investment (100%)
Goal (25% / 20%)

Achieved

86.2M
(50%)

43.1M
34.5M

Local Contracting Small Local Contracting

MAI Baseline: 172.3M

12



15 "In-Construction”
Projects

Financial data for business and
contracting is not reported for
projects in construction until the
project is complete and submits all
documentation




Minority- and
Women-
Owned
Businesses

14



Contracting
with
Minority-
Owned

Businesses

The Elation database did not initially
include the correct reportirfgrmat
for MBE data.

Completed project data is under
reported. This has beapdated.

Completed and In-Construction Projects

In-Construction Projects

57.2%

Total
$30.6M

42.8%

Completed Projects

For MAL1 projects from which MBE data is availal\&inority-
owned businesses (MBE) received total payments of

« QOver $13 millionon Completed Projects

« Over $17.5 millioron In-Construction projects

15



Completed and In-Construction Projects

Contracting

Wlt h In-Construction Projects
Women- Y

Owned $Izt.g|M

34.2%

BUSinesseS Completed Projects

The Elation database did not initially
include the correct reportirfgrmat
for WBE data.

For MA1 projects from which WBE data is available, Worosymed
businesses (WBE) received total payments of

« Over $5.6 millionon Completed Projects

« Over $10.7 millioron In-Construction projects

Completed project data is under
reported. This has beapdated.

16
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MA1 Investment vs. Leveraged Funds on Projects with a PLA
Project Labor soom-
$453.7M
Agreements
$400M -
M
c
oflc q (*]
Utilization of Leveraged = $300M |
Funds on PLA Projects i
£
S $200M f
0
£
<
$100M -
$58.5M
$0M MAl Invlestment Leveragtled Funds
Adherence to PLAs is not

monitored by County staff




Project Labor
Agreements

Economic Impact of MA1
Investment in Alameda
County Construction
Industry

Adherence to PLAs is not
monitored by County staff

$500M

$400M

$300M

$200M

Amount ($ Millions)

$100M

$OM

1

Investment Amplification on Projects with a PLA

$58.5M

$430.5M

$233.5M

stment

19



Project Labor
Agreements

Small & Local
Business
Contracting -
Completed Projects

All Goals Exceeded

Contracting Goals on Projects Subject to Private PLA (as of 12/31/24)

$140M

Total Contracting ($ Millions)

$OM

$120M
$100M
$80M
$60ME - e e

$40M

$20M

209%
$122M

$15M

Goal ($M)
Achieved ($M)

MA1 Investment ($58.5M)

52%
$30.5M

$12M

Local Contracting

Small Local Contracting

20



1ons

Quest




2016 Measure Al General Obligation Bond
Regional Pool Allocations (% of $200M)

East County
$27M

13.5%
North County South County
$89M 44.5% 17.0% $34M
25.0%
Mid County
$50M

Regional allocated funding is based on poverty and homeless point in time count
Numbers are approximate

Rental
Development
Regional Pool =
$200 Million

North County: Albany, Berkeley,
Emeryville, Oakland, and Piedmont.

Mid County: Alameda, Hayward, San
Leandro, and Unincorporated
County.

South County: Fremont, Newark, and
Union City.

East County: Dublin, Livermore, and
Pleasanton.




2016 Measure Al General Obligation Bond

City Base Allocations of $225 Million

Unincorporated County

$20M
Union City
$10M
Alameda
$10M
Albany 4.3%
$3M
4.6%
1.2%
Berkeley
$16M 7.0%
3.9%
Dublin 1.0%
$9M
Emeryville
$3M 14.8%
Fremont
$33M

8.7%

San Leandro

$12M
Pleasanton

$14M

Piedmont
$2M

5.3%
6.1%

1.1%

Oakland
24.4% $55M

2.7%

5.7%
9.0%

Newark
$6M

Livermore
$13M

Hayward
$20M

Rental
Development
Base City
Allocations =
$225 Million

City Allocations are determined
based on population and on future
housing need.

Allocations based on average AV
and % Total Population, with
minimum no less than original
projections.




ALAMEDA COUNTY COMMUNITY DEVELOPMENT AGENCY
HOUSING & COMMUNITY DEVELOPMENT DEPARTMENT

MEMORANDUM
Sandra Rivera
Agency Director . .
TO: Procurement and Contracting Committee
Supervisor Miley, District 4
Michelle Starratt Supervisor Marquez, District 2
Housing Director
CC: All members of the Board of Supervisors
224 Wes”ﬁ;g;‘iﬂ fg; FROM: Sandra Rivera, Director, Community Development Agency
Michelle Starratt, Housing Director, Housing and Community

Hayward, California DeVGlOpment
94544-1215

DATE: April 21, 2025

phone
510.670.5404

f SUBJECT: Report # 7- Update on the Measure Al Labor Compliance Program for
ax . .
510.670-6378 Affordable Housing Projects

TTY
510.265.0253

This seventh Measure A1 Workforce report (report #7) presents data from the pilot
SURJUDPYV LQFHSWLRQ W Kfdcrs{npgkon' LbEaHBUEIheEses and

www.acgov.org/cda Small Local Businessder completed and ongoing projects. A future report will cover
local hre, job creation, employment opportunities for equity priority communities, and
workforce demographics.

Staff are migrating data frothe external databasato a newy created overlagystem

tailoredto UHSRUW RXW RQ WKH SURJUshti&rds RoedsieRdviewW DQG F
of theCounty{ keporting needs. Thigverlaysystem enhances payment data granularity,
improving efficiency, accuracy, and responsiveness while reducing staff time

investment.

Specific Highlights:

X 53 MA1 Rental Projects: Goal for unit creation exceeded, with over 4,100 rental
units under contract; Homeless Units (20% AMI) exceeded; Accessible Unit
construction at 223% of requirement.

X Prevailing Wage: All projects have met this requirement.

x  Small Local Contracting Goal Exceeded50% of MA1fundinginvestment on
completed projects awarded to Alameda County Small Local Businesses.

X Local Contracting Goal Exceeded153% of MAL1 investment on completed
projects awarded to Alameda County businesses.

X Funding Impact: MA1 Rental Developmerftinds have been leveraged into over
$3.27 billion in housing construction in Alameda County

X Efficiency Gains: Administrative improvementst CDA/HCDenhance data
collection and processing, enabling faster, more deteglgubnses to Board and
public inquiries.

I ALAMEDA COUNTY I

Housing & Community Development



Background: MA1 Rental Housing Development Fund

The Measure Al Rental Housing Development Fund supports creating and preserving affordable
rental housing for extremely leimcome and vulnerable households in Alameda County. As the
largest Measure Al program, it includes two allocatiori®egional Poo) awarded competitively
across four county regions based on poverty and homelessness datBaaadCay Allocation,
distributed to cities and unincorporated areas based on 2017 population and 6th Round RHNA
future housing needs.

Rental Housing Development Program

REGIONAL FUNDING ALLOCATION City Base Allocations by: ulation
throughout Alameda County City of Alameda $10,370,727

City of Albany $2,588,918
HALF OF FUNDS TO REGIONAL POLS i City of Berkeley $15,796,369
Regional Pools Allocations by: | 9% of Tota ‘ , 4 City of Dublin $8,831,465
' . - City of E il ,799,109
North County 44.7% $89,325,065 e el s 2
- City of Fremont $33,264,459
Mid County 24.9% $49,803,134
City of Hayward $20,298,294
East County 13.7% $27,332372
City of Livermore $12,722,700
South County 16.8% $33,539,429
City of Newark $6.029,275
ALAMEDA COUNTY TOTAL 100.0% $200,000,000 City of Oakland $54,803,565
City of Piedmont $2,431,300
North County Region: Albany, Berkeley, Emeryville, Oakland and Piedmont. =
City of Pleasanton $13,720,684
Mi§ County Region: Alameda, Hayward, San Leandro, and City of San Leandro $11,907,775
Unincorporated County.
. , Unincorporated County $19,671,892
South County Region: Fremont, Newark and Union City. . . .
City of Union City $9,763,468
East County Region: Dublin, Livermore, and Pleasanton.
ALAMEDA COUNTY TOTAL $225,000,000

Homeowner Program funds ($120 Million) and Rental Housing Innovation

and Opportunity Program funds ($35 Million) to be allocated countywide.  Allocations based on average of % AV and % Total Population, with
minimum no less than original projections.

The fund serves households earning 20% or less of the Area Median Income (AMBincdone
households (below 60% AM8ndserving one or more priority population: seniors, people
experiencing homelessness, lowome essential workers, veterans, peoptk disabilities,
transitionaged youth, and those returning from incarcerafitwe. rental properties are privately
owned The County Mvesimentskeep the units affordable to a range of income levels that are
below the cost of market rate rentids 55years

Your Board also adoptddcal contracting requirementfsr those new construction projects that
borrowed Measure Al funding

x 25% of funds must be awarded tocal Businesses locatedAlameda County

x 20% going to" rhall LocalBusinesses.

7KLV HIIRUW LV LQ DOLJQiBd¢hQOS6 Yisioh sPMsKdious B Xikramt TV
Economy Emergence, robust growth and profitability of all businesses across a diversity of
sectors, that also create employment opportunities foestlents.



Prevailing Wage Requirement

Prior to adopting the full Wage, Labor and Business requirements for MA1, your Board adopted
the requirement that allA1 Rental Housing Development Progrdomded projectsvould pay
and bemonitored for applicable local, state, and federal prevailing wage requirements.
x All projects, both completed and in construction, have met this requirement.
x All projects in PredeMepment will also meet this requirement and be monitored during
construction

Contract Compliance Program

Attached exhibits provide visualizations of various aspects of MA1 rental housing projects.
X Exhibit A is a list of all MA1 projects and their stiatas of December 31, 2024.
X Exhibit C provides the distribution of completed projects by city.

The summary data from the MAdontractComplianceportion of theProgram is below.

As of December 31, 2024, the County committed funds to 53 projects under the MA1 Rental
Housing Development Program.

Table 1 +Project Summary
Measure Al Projects Point in Time

35
Pre-Development
In construction 30
30 mmm Completed
wn 25
ey
o
2
£ 20}
s
3 15 i
£
£
=
10 8
5 -
(0]

Report #7 12/31/2024 $384.4 Million

Table 1 shows the number of MA1 affordable housing projects, the value of the MA1 investment,
and projects ofDecember 31, 2024categorized as Completed (full data available), In
Construction (data in progress), and-Bevelopment (no data or pending data as of this report).

For a summary of the 53 completedcmnstruction, and prdevelopment projectsee Exhibit A.



Table 2- Unit Creation

Homeless and Accessible Units by Project Phase

Required Homeless Units

Additional Built Homeless Units

800 Required Accessible Units

Additional Delivered Accessible Units

600
631

101

Number of Units

245

200 F 427
40

255

200
177 155

74

Completed In Construction Pre-Development

Table 2 presents units produced under the MA1 rental housing construction progiading

those that are accessible and those that targeted to indivashagedamilies experiencing

homelessnes&Vhile other MA1 programs, such as homeownerphggrams have created
DGGLWLRQDO XQLWYV WKH\ DUH RXWVLGH WKLV UHSRUWTV VF|

Constructed ADA units are 223% of the minimum ADA compliance numldditional points

were awarded tprojects in the Regional PoBIFP for creating more than th@nimum number of

ADA units and homeless unitAs of December 31, 2024, MA1 has added over 2,100 affordable
housing units in Alameda County, with nearly 1,300 more in active construction. Total Completed
and InConstruction units exceed 3,400. In total, 4,181 units have dedicated MAL1 funding,
reaching 11% of the original goal.

MAL requires 20% of constructed units be reserved for individuals living on 20% of Area Median
Income (AMI).38.5% of MALfunded units are reserved for individuals at 20% AWKlless

The Impact of Local Investmentin Affordab le Housing Constructionon the Alameda
County Construction Industry

Due toits reliance ormprivate investment andebt,development of newnarket rateental housing
is extremely difficult during periods of high interest rates or economic instaitghown in the
chart below, this makes market rate developrsasgptible to inflationary cyclesneaninghat
much less market rate housiwgs produceth the County as inflatiohas risen sharply since
2022. Deed restrictethousing howeverjs reliably builteven during market downturns

4



Housing Units Constructed in Alameda County Relative to Interest Rates
AMI @EU @Vl ®L ®Mod @ Market Rate

8K

6K

Interest Rate

Constructed Units

Year

Historically, affordable housing has been a slow but steady part of the construction industry,
maintainingjobs and supporting local construction businesses even when market rate housing is in
decline As the economy likely enters a recession over the next few years, ongoing resources for
affordable housing will buoy the construction industry and ensuregjotbpositive economic

impact.

Table 3 highlights leveraged funds from MA1 dollars used as gap funding for affordable housing
in Alameda County. The $384 million MA1 investment, strengthened by developer and
community partnerships, generaggaproximately $2.9 billion in leveraged funds for affordable
housing construction projects, a 1:7.5 leverage ratio.



Table 3- Additional Investment in Alameda County

MA1 Investment vs. Leveraged Funds by Project Phase

$1.5B
MAL Investment

$1.400,000,000 F Leveraged Funds
$1,200,000,000 |
$1,000,000,000 $935M

$800,000,000

$600,000,000 |

$470.1M
$400,000,000
$206.5M
$200,000,000 | $125.8M
$52.1M
$0 1 L - 1
Completed In Construction Pre-Development

Once all projects are completed, total investment is projected to reach $81R bilhis does not
include the leverage from other MA1 programs.

The Amplifying Effect of Local Investment

Total
. Local Construction
contracts
Contractors $2.78
Small Local *Est $588M-634M
Contractors
‘ *Est $192M-208M
53
Construction
Projects
o Measure
Al Local
Subsidy
5425 Million



,Q $IIRUGDEOH 5HQWDO +RXVLQ RenthvDeéRBriemt Ruitvesirkedt i& R X Q W\
anticipated to generate $2.7 billion in construction contraets the first 30 completed projects

x $588M 0 JRLQJ WR 3/RFDO % XVLQHVVHV’

x $192M 0 WR 36PDOO /RFDO %XVLQHVVHV’

Every dollarinvesteddelivers $1.81 in impact to Alaméal & RXQW\V FRQVWUXFWLRQ L

ADOPTED GOALS AND ATTAINMENT

Table 4- Completed Project Summary

Measure Al Rental Projects Over Time
35r
—e— Completed Projects
—e&— Subject to Full Workforce Policies 30

30+ 28

251
2 23
]
- 20
2 20}
o 18
("
o
g 15 14
a
£
2 10

10}

6
5 -
0 Report #1 Report #3 Report #5 Report #7
12/30/2020 4/30/2022 2/28/2023 12/31/2024

TV UHIHUHQFH&1,1@11 1K 14F16\16,%7,18,19,20,21,22,23,24,25,26,27,28,29,31
**22 projects and 1 capital improvements on an Emergency Funded Project
, (PHUJHQF\ )XQGHG 3URMHFW fV UHIHUHQFHG LQ ([KLELW $

Data for completed projectsfimal, while data for irconstruction projects remains fluid as work
progresses. Payroll and payments for projects which have completed construction can take up to a
year to finalize, keeping them categorized a€amstruction until all payments are corfgd and
documentation is filed.



MAZ1 - Contract Compliance Goals & Attainment- COMPLETED PROJECTS

Since inception of the program, thirty (30) affordable housing projects have completed
constructionncludingthe eight (8) emergendynded projectgsubject only to prevailing wage
requirements). Twentthree projects were subject to the full MA1 Labnd&ontract Compliance
policies, including capital improvements on one of the original emergeimcied projects.

Local and Small Local Contracting

TheBoard adopte®lA1l Implementation Policies require at least 25% of MA1 funds be awarded

to Local Busnessesand at least 20% of MA1 funds be awarded @nall Local % XVLQHVVHV’
All MA1 Implementation Policies minimum requirements were exceeded.

Local Contracting Goal Exceeded
x As of 12/31/24, MA1 investment in completed angtonstruction projects totals
approximately $282 million.
x The Local Contracting Goal for these projects is around $70 million.
x Over $450 million in contracts have been awarded to Alameda County busihé§€8%
of MA1 investment and 641% of the goal.

For details on Local and Small Local Business Outcomes see Tabl@saBd Bin the appendix

Table 5 +Contract Compliance +Goals vs.Actual

Local & Small Local Contracting (as of 12/31/24)
262.4M
(152%) ~-- MAI Investment (100%)
250 Goal (25% / 20%)
Achieved
= 200
el
(=]
) MA1 Baseline: 172.3M
e
kel
S 150}
£
=
C
[ ]
E 100 86.2M
0 (50%)
>
£
50} 43.1M
34.5M
0 ” 1 : .
Local Contracting Small Local Contracting

As of 12/31/2024, Data from BU305 report in Elation
'DWD LQFOXGHYV Rréferensad RMbHhiBINAY3.1,10v11,12,14,15,16,17,18,19,20,21,22,23,24,25,26,27,28,29,31
*22 Projects and 1 Capital Improvements project on an Emergency Funded project



Measure Al defines Business Contracting Goals to ensure local business developitiegt resu
from bond investment. These goals state that for every dollar of MA1 investment, $.25 must go to
a local business and $.20 must go to a small local business.

On completed Projects:
X Alameda County Businesse&reawarded339 contractsvorth appoximately £62.4M
X Small Alameda County Businesses awartiéticontractsvorth approximately $6.2M

These numbers will continue ilacrease as projectsirrently in construction anthose in
predevelopmentomplete construction and addth@ achieved outcomes.

Contracting with Women- (WBE) and Minority - (MBE) Owned Businesses

State law does not allow the County to adopt specific goals for Minanty WomenOwned
Businesses. HowevavlAl implementation guidelinedid require tracking theontracs with
MBE/WBE so that the investment could be highlight&dthe initial two years of the program,

the Elation database did not accurately categorize MBE/WBE businesses, and therefalarthe d
value for Completed Projects is undeported below.

As of December 31, 2024, for MA1 projects with available MBE/WBE data:
X Completed Projects:

Minority Owned Businessasceivedover$13million

Women Owned Businessesceivedover$5.5 million
X In-Construction Projects:

Minority Owned Businesses/er$17.5 million

Women Owned Businessexceivednearly$10.7 million

Barriers and strategies to increase MBE/WBE participation will be addressed in a future
supplemental report.

Table 6 - Completed & In-Construction Projects: Women OwnedBusinesses

Table B6 Women Owned Business (WBE) Reporting
Contracts Awarded to Total Payments to % of MAL
Women Owned % of Contracts Women Owned °
; ; Funds
Businesses Businesses
63 %38 $16 Million 6%
Table 7- Completed & In-Construction Projects: Minority Owned Businesses
Table B7 Minority Owned Business (MBE) Reporting
Contracts Awarded to
Minority Owned % of Contracts i PEVIMES 10 31213 % of MAL
. Businesses Funds
Businesses
103 13% $31 Million 11%
$V RI 'DWD IURP %8 UHSRUW LQ (ODWLRQ LQFOXGHYV RI  stL

3.1,10,11,12,14,15,16,17,18,19,20,21,22,23,24,25,26,27,28,29,30,31,32,33,34,35,36,37,38,39,40,41,42,45

9



The Elation database initially lacked the correct reporting format for MBE/WBE data, but this has
since been updated. New reporting and tracking igslicnplemented by staff have improved data
collection for this metric. However, the figures above are underreported due to formatting issues at
the program's inception.

MAZ1 Labor Compliance Goals- PROJECTS IN-CONSTRUCTION

For in-construction projds, payment data reflects progress to date, not final attainment. Two
projects began construction just before the reporting period ended and had not yet submitted
payment informationSee Exhibit A for project details.

Table 8- In-Construction Project Summary

Measure Al Rental Projects

Table 8

Report #1 thru | Report #3 thru Report #4 thru | Report #5 thru Report #7 thru
3/12/2021 4/30/2022 9/30/2022 2/28/2023 12/31/2024

Projects In -Construction

(partial reporting) 13 13 9 11 15

Measure Al Investment $110.9 Million | $1343 Million | $94.4 Million |$11Q1Million | $1097 Million

fV UHIHUHQFHG LQ ([KLELW $

Local andSmall Local Business Goals
Not reported on for projects-tonstruction

PROJECTS IN PRE-DEVELOPMENT

As of December 31, 2024, eight projects werthenpredevelopment phas®ata will become
available once construction beginsydtich SRLQW WKH\ ZLOO PR ¥MW MRR) WKHFWQ R
of this report. See Exhibit A for project details.

Table 9- Pre-DevelopmentProject Summary

Measure A1 Rental Projects

Table 9 Report#1 thru | Report#3thru | Report#5thru | Report #7 thru

31122021 4/30/2022 2/28/2023 9/30/2022
Projects in Pre-Development 19 18 13 8
Estimated # of Projects subject to the PLA 6 6 4 4
grgji'gé ofMeasure AT Investment tothese | ¢ 21 5 million | $138.5 Million | $82.6 Million| $52.1 Million

10
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Since Report #6, five projects transitioned from-gegelopment te@onstruction. During this
period, staff conduct preonstruction meetings with Developers and all contractors to advise on
labor and compliance requirements and provide reporting process training to Developers.

Acquisition & Opportunity

The first Meaure Al Acquisition & Opportunity funding for affordable rental housing was
awarded convertingwo hotelsinto permanent supportive housirihese projectsegan

construction in October 202%hey will create 244 new housing units, including 240 Alameda
County-restricted affordable units protected for 55 years, plus four manager units (two per site).

Project Labor Agreements

The MA1 Rental Housing Implementation Policies requires new construction projects with 80+

units to enter into a private Project Labor Agreement (PB8herencdo PLAs is not monitored

by County staft. ) RXU SURMHFWYV ZLWK 3/$TV DRiUntoRsrécsaD 4 ¥ubjectDQ G RQ
to the PLA requirement.

Table 10- Completed and inconstruction projects with a private PLA

Table 10 Privateclgrgggtiglforro fg:;;tgnet‘ (PLA)
19 Berkeley Way (Bridge in Berkeley)
22 Foon Lok WestMidPen Housing in Oakland)
29 Depot Community Apartments  (Allied in Hayward)
31 Douglas Ford - Irvington Senior (Allied in Fremont)

In-Construction Projects with a
Private Project Labor Agreement (PLA)
30 Ca_sa Sueﬁos - FruivaaIe Transit Village Phase 11B
(Bridge/Unity Council in Oakland)

The total construction contract value of the five projects subject to a private BBA7ignillion.
MAL investment in these projects is $7#nillion.
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