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Item No. 1
Call to Order

Measure A1 Oversight Committee

July 25, 2024



Item No. 2
Review and Consider Approval 
of the 3/28/24 Meeting 
Minutes

Measure A1 Oversight Committee

July 25, 2024



Item No. 3
Jordan Court Staff Report

Measure A1 Oversight Committee

July 25, 2024



• Background
• Development of MA1 Regional Pool minimum 

required thresholds and evaluation criteria 

• Discussion/ Findings
• Jordan Court project scoring was above average 

amongst the other applications for North County 
Regional Pool Funding

• The adjusted number of parking spaces would 
not impact the project’s competitiveness

• Receipt and use of tax credit equity falls under 
the purview of the TCAC

• Relevant Attachments
• Outline project specific details that meet the 

MA1 requirements 
• Project Approval and Commitment 
• North County Project Summaries 
• Modification to Loan Agreement and Regulatory 

Agreement



Item No. 4
AC Housing Portal & 
Doorway Discussion

Measure A1 Oversight Committee

July 25, 2024



Background on the Alameda 
Housing Portal

Housing and Community Development Agency

• In 2016, San Francisco launched a 
redesigned affordable housing 
application system with a new web 
portal called DAHLIA. 97 percent of San 
Francisco’s affordable housing 
applications are now completed online

• The Board of Supervisors has invested 
over $2.3M since 2018 in building a 
robust system that serves Alameda 
County residents and continues to refine 
and expand our portal, which launched 
and started posting listings in 2020

• Today, Alameda county collaborates 
with an internal working group (made 
up of city housing staff partners) and a 
second group of key Bay Area 
jurisdictions (City of San Jose, San Mateo 
County, BAHFA) to improve the scope and 
quality of the platform



Doorway www.housing.acgov.org



Providing low-income people and property 
managers with one-stop shop access to 
apply for and manage waitlists for  
affordable housing.

Centralizes 

Affordable Housing 

Resources

Makes Applying for 
Housing Easy & 
Equitable

Improves Developer 
Experiences and 
Reduces Developer 
Costs

Generates Accurate 

Data & Informs 

Policy
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Background on AC Housing Portal
Why Have a Housing Portal?
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CONFIDENTIAL
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Listing 
Opening

Application Lease Up WaitlistLottery

Listings Common Application Partners Portal 

AC Housing Portal
An applicant focused / transparent system



Applicant Portal 
Increasing Access, Saving Time, Providing Transparency

• A centralized location is 
more transparent and 
accessible

• A common application saves 
time and complexity

• An online electronic 
application minimizes errors

• The online application saves 
user information for future 
applications (optional)

• Applicants can review the 
status of pending 
applications and lotteries



Portal Impact
Platform Usage 2020 - 2023

Source: Application Data 

60
Cumulative 
Listings

1,208 
Total 
Units Listed

162,106
Total Applicants



Portal Impact

• Measure A-1 funded projects are 
now required to be listed on the 
Portal

• Listings have steadily increased 
from 7 in the Portal's inaugural 
year of 2020 to 27 in 2023

• Applications per year have 
also increased dramatically from 
19,626 in 2020 to 87,245 in 2023

• 2/3 of 2023 applicants 
are extremely low-income (<30% 
of Area Median Income)

• 38% of all applicants are 
from Oakland and the vast 
majority currently live in 
Alameda County
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Doorway Regional Portal Update
Digitizing Listings in the Bay Area

• Common capabilities and listings format

• Coordinate fees and timelines

• Potential to refer applicants across Counties

• Share technical development costs 

• Shared advocacy and best practices

• Pool data to inform policy

• Increase platform adoption for regional 
developers who may have their own platform 
practices



Doorway Regional Portal Update
Digitizing Listings in the Bay Area

• Regional Portal launched June 2023

• Currently cross-posts listings from the Alameda 
County Portal

• Includes listings from the 8 Bay Area Counties

DC0



Slide 16

DC0 Will replace this image when hopefully we have a few new listings up in the next few weeks
Draper, Nicholas, CDA, 2023-11-09T21:36:56.744

SC0 0 LOL
Sweeney, Dylan, CDA, 2023-11-09T22:03:18.790

SC0 1 See if we can get historic listings from AC....
Sweeney, Dylan, CDA, 2023-11-09T22:03:42.338



Program 
Sustainability

Exygy and Eden 
I&R

• County approved new contracts in 2022 with Exygy and Eden 
I&R to continue management of the housing portal

• Contracts began a new phase separating maintenance and tech 
development from listings creation and platform management

• Capitalize on Eden I&R’s experience with AC housing choices to 
add listings

• Improved responsiveness/processes for asset management

• Contracts expire August 2024
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Eden I&R

Housing 
Portal
Coordinator 

• Mission driven, community based, and experienced via 211

• Dedicated Housing Portal staff that can:

• Configure preferences

• Create and post  listings

• Coordinate between cities, developers, and the tech 
vendor
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Questions?



Item No. 5
HCD News

Measure A1 Oversight Committee

July 25, 2024



HCD News

• Culinary Employment Pathways is accepting 

applications: https://tfaforms.com/5052307

• Paid program to gain hands on learning in the 

kitchen and then placed in an internship

• Presentation of the 10 Year Housing Plan to 

the Health Committee 7/22/24

• The plan will be published and open to public 

comment starting 8/1/24 on the HCD website

• Alameda County Community Housings 

Needs Assessment is still open

• Over 1,000 people have completed the survey



Item No. 6
Measure A1 News 
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July 25, 2024



Measure A1 News
• AC Boost launched Funding Cycle 3

• Received over 4,000 applications

• Hello Housing will join the September meeting to 

provide an update on program outcomes 

• Celebrated the grand opening of Casa 

Suenos - $16.2 M of MA1 funding

• Mixed-income, mixed-use, transit-oriented 

development of the Fruitvale Transit Village



Annual Report 4
 Currently rough draft with the following still needing 

to be finalized:
 Letter from the Director is being drafted and 

reviewed

 Rental Housing Development Fund Overview (pg 15)

 The Innovation and Opportunity Fund – (pg 17) 

 The Administration Section needs to be completed

 There are also a number of graphics that are 
described in text but have not produced and 
inserted into the document yet. 

 HCD to distribute draft 



Item No. 7
Future Agenda Items

Measure A1 Oversight Committee

July 25, 2024



Item No. 8
Public Comment

Measure A1 Oversight Committee

July 25, 2024



Recess: The A1 Oversight 
Committee has taken a short 
recess.
We will be back shortly.

Measure A1 Oversight Committee

Get Housing and Community Development 

updates by subscribing to our newsletter at:

https://www.acgov.org/cda/hcd/esubscribe.htm


